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1. Introduction 


The Municipal Finance and Management Act (MFMA) requires that municipalities develop a 
Service Delivery and Service Delivery Plan (SDBIP) as a strategic financial management tool 
to ensure that budgetary allocations are made in ways improve the quality of life of 
residents and communities. The SDBIP is a detailed plan approved by the Mayor of a 
municipality in terms of section 53(1) (c) (ii) for implementing the municipality's delivery of 
services and its annual budget and which must indicate: 

(a) projections for each month of- 

(i) revenue to be collected by source; and 

(ii) operational and capital expenditure, by vote 

(b) service delivery targets and performance indicators for each quarter; and 

(c) any other matters that may be prescribed and includes any revisions of such plans by 
the Mayor in terms of section 54(1) (3). 


The MFMA Circular 13 also state that the SDBIP provides the vital link between the Mayor, 
Council and the administration, and facilitates the process for holding management 
accountable for its performance. The SDBIP should operationalise the budget and provide 
seamless integration of the budget and the IDP. The SDBIP should provide a platform to 
measure the goals and objectives of the municipality. The MFMA circular 48 provides 
further guidance for municipalities and municipal entities in preparing their budget and 
Medium Term Revenue and Expenditure Framework (MTREF). 

In terms of Sections 69(3) (a) and (b) of the MFMA the accounting officer of a municipality 
must submit to the Mayor within 14 days after the approval of an annual budget, a draft 
SDBIP for the budget year and drafts of the annual performance agreements as required in 
terms of section 57(1) (b) of the Municipal Systems Act (MSA) for the municipal manager 
and all senior managers. 

Section 53(1) (c) (ii) of the MFMA, the SDBIP must be approved by the Mayor of the 
municipality within 28 days of the approval of the budget. 
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2. Overview 


The primary objective of the SDBIP of EMLM is to facilitate the implementation of the 
strategic objectives and targets as set out in the municipality's IDP. The SDBIP provides a link 
the budget and the IDP. The SDBIP serves as both the operational plan as well the 
monitoring tool. The SDBIP provides the basis for a developmental local government geared 
towards a democratic and accountable municipal organisation. The SDBIP is a strategic 
instrument to hold the executive organs of the municipality to account. The SDBIP serves as 
a framework to assist Councillors to perform their oversight functions. 

EMLM's SDBIP is grounded on principle of measurability and practical implementation. The 
SDBIP would serve as the basis of developing performance agreements and plans of the 
municipal manager and managers directly reporting to the municipal manager (section 57 
employees). By its very nature, the SDBIP supports the process of monitoring and 
evaluation. It must provide a platform for an honest, quarterly assessment of the progress 
made towards the achievement of KPIs and targets. 
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3. Three Year Capital Plan 


EMLM has developed a three year capital plan to outline a capital plan for the medium term 
expenditure framework to guide the implementation of service delivery infrastructure in the 
municipal area. The three capital plan serves as a framework to facilitate infrastructure 
investment in the municipal area. The capital plan drives infrastructure development and is 
geared to funnel all infrastructure development projects. 

The three capital plan is based on the development priorities of the municipal Council and 
national imperatives. It is envisaged that the three capital plan will serve as an instrument to 
streamline National, Provincial and District infrastructure investment decisions. EMLM will 
strive to ensure that over the medium term expenditure framework, the budget allocations 
are availed forthe identified capital projects. 

The current three year capital plan is consciously focussed on service delivery infrastructure. 
Key to the three capital plan is the acceleration of road infrastructure, water and sanitation 
and electrification as key priorities listed by various wards. 

The three year capital plan sets the basis for sourcing of financial resources necessary to 
accelerate infrastructure development against the background of limited sources of 
revenue. 

While some of the key priorities outlined in the summary of needs per ward are outside the 
competency of the municipality, however EMLM would strive to engage sector departments 
to source the required funding and commitments to meet such priorities. 


4. Service delivery targets and performance indicators for each 
quarter. 

The SDBIP is a critical source of performance information required for continuous reporting. 
The SDBIP facilitates the provision of monthly reports (Section 71 of the MFMA), mid-year 
reports (Section 72 of the MFMA) and annual reports (Section 121 of the MFMA). In order 
to allow adequate assessment of progress made towards the achievement of KPIs and 
targets outlined in the IDP, the SDBIP will outline service delivery targets and performance 
indicators for each quarter. 

EMLM has developed SDBIPs for each municipal department (vote). The various 
departmental SDBIPs are outlined below: 
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4.1 Municipal Manager 


5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key Performance 
Indicator 

Measurement 

Source/Evidence 

Baseline 

Annual 

Target 

(2010/2011) 

Target Q.l 

30 Sept '10 

Target Q.l 

31 Dec '10 

Target Q.l 
30Mar'll 

Target Q.l 
30Jun '11 

Basic Service 
Delivery and 
Infrastructure 

To facilitate 

improved 

access to 

municipal 

services and 

service 

delivery 


% of HHs with 
access to basic 
level of water 

Service Delivery 
report approved 
by Council 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 


% of HHs with 
access to basic 
levels of 
sanitation 

Service Delivery 
report approved 
by Council 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 


No. of HHs with 
access to basic 
level of electricity 

Service Delivery 
report approved 
by Council 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 


No. of HHs with 
access to refuse 
removal services 

Service Delivery 
report approved 
by Council 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 


No. of 

unserviced areas 
provided with 
refuse collection 
services 

Service Delivery 
report approved 
by Council 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

To develop 

municipal 

infrastructure 

for efficient 

service 

delivery 


No. of stands at 
ERF 885 sold 

Service Delivery 
report approved 
by Council 

New 

Indicator 

18 




18 

To ensure 
that all 
households, 


% update of the 
Indigent Register 

Indigent 

Register 
approved by 

New 

Indicator 

100% 

50% 

50% 




4 


5YLGSA 

Objectives/ 

Strategies 

BudgetJ 

Vote 

Key Performance 
Indicator 

Measurement 

Source/Evidence 

Baseline 

Annual 

Target 

Target Q.l 

30 Sept '10 

Target Q.l 

31 Dec '10 

Target Q.l 
30Mar'll 

Target Q.l 
30Jun '11 







(2010/2011) 






earning less 
than the 
stipulated 
amount that 
have access 
to Free Basic 
Services 
(FBS) 



Council 







To cushion 
the plight of 
the poor and 
alleviate 
poverty 

R300, 

000. 

00 

No. of 
households 
accessing FBS 

FBS Report 
approved by 
Council 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

To facilitate 
future 

developments 
in strategic 
management 
areas 

R27,00 

0, 

000.00 

No. of housing 
units constructed 

Report with 
happy letters 
approved by 
Council 

TBD 

500 

200 

200 

100 


To improve 

municipal 

roads 

infrastructure 
for socio 
economic 
growth 


No. of km of 
gravel roads 
upgraded 

Service Delivery 
report approved 
by Council 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 


No. of km of 
gravel roads 
upgraded 

Service Delivery 
report approved 
by Council 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

Financial 

Viability 

To improved 
collection rate 
as a result of 
accurate 

consumer 

information 


% increase in 

revenue 

collection rate 

Revenue 
Enhancement 
Report to 

Council 

TBD 

95% 




95% 


R amount of 
outstanding 

Revenue 

Enhancement 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 
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5YLGSA 

Objectives/ 

Strategies 

BudgetJ 

Vote 

Key Performance 
Indicator 

Measurement 

Source/Evidence 

Baseline 

Annual 

Target 

Target Q.l 

30 Sept '10 

Target Q.l 

31 Dec '10 

Target Q.l 
30Mar'll 

Target Q.l 
30Jun '11 







(2010/2011) 








debtors 

recovered 

Report to 

Council 








R amount of the 
Debtors Book 
written-off 

Revenue 
Enhancement 
Report to 

Council 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

To ensure 
that capex 
including MIG 
funding is 
spent as per 
commitments 


% spending on 
Capex 

particularly MIG 
funds 

MIG Report 
Council, 

National 

Treasury, LPG 
and District 

TBD 

100% 

25% 

30% 

35% 

10% 


% municipal 

Capex spent 

AFS reports to 
Council 

TBD 

100% 

25% 

30% 

35% 

10% 

Good 

Governance 

To 

progressively 
develop and 
implement 
strategic 
policies 


% 

implementation 
of Integrated 

Public Transport 
Plan 

Service Delivery 
report approved 
by Council 

TBD 

100% 

30% 

30% 

30% 

10% 


No. of the REDs 
due diligence 
reports 
developed' 

REDs Strategy 
approved by 
Council 

TBD 

1 



1 


To improved 
collection rate 
as a result of 
accurate 

consumer 

information 


%formulation of 
the debt 
collection 
strategic plan 

Revenue 
Enhancement 
Report to 

Council 

New 

Indicator 

100% 

100% 





%formulation of 
the debt 
collection 
strategic plan 

Revenue 
Enhancement 
Report to 

Council 

TBD 

100% 

40% 

60% 



To provide for 
an integrated 


% development 
of a Disaster 

Disaster 

Management 

New 

Indicator 

100% 

100% 
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5YLGSA 

Objectives/ 

Strategies 

BudgetJ 

Vote 

Key Performance 
Indicator 

Measurement 

Source/Evidence 

Baseline 

Annual 

Target 

Target Q.l 

30 Sept '10 

Target Q.l 

31 Dec '10 

Target Q.l 
30Mar'll 

Target Q.l 
30Jun '11 







(2010/2011) 






and co- 
ordinated 
disaster 
management 
policy that 
focus on 
prevention or 
reducing the 
risk of 
disaster 


management 

Plan 

Plan 








% establishment 
of a standing 
Disaster 
Management 

Joint Operations 
Centre 

Report on 

Disaster 

Management 

Joint Operations 
Centre to 

Council 

New 

Indicator 

100% 


35% 

35% 

30% 

To provide 
effective 
coordination 
of Internal 
audit 

processes 


No. Of Internal 
Audit Committee 
reports 
submitted 

Quarterly 

reports 

submitted to the 
MM 

New 

indicator 

4 

1 

1 

1 

1 


% Development 
of a municipal 
wide risk 
management 
strategy 

Council 

resolution 

New 

indicator 

100% 

100% 




To ensure a 

conducive 

environment 

for effective 

legislative 

environment 


No. of a 
comprehensive 
report on existing 
litigation against 
the municipality 

Report on 
existing litigation 
casesii 

New 

Indicator 

100% 

100% 

100% 

100% 

100% 


% facilitation of 
declaration and 
disclosure of 
interests by 

POBs and 
officials for new 
term. 

Declaration 

Register 

100% 

100% 

100% 

100% 

100% 

100% 

To establish 


No. of a 

Council 

New 

1 

1 
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5YLGSA 

Objectives/ 

Strategies 

BudgetJ 

Vote 

Key Perfortnance 
Indicator 

Measurement 

Source/Evidence 

Baseline 

Annual 

Target 

Target Q.l 

30 Sept '10 

Target Q.l 

31 Dec '10 

Target Q.l 
30Mar'll 

Target Q.l 
30Jun '11 







(2010/2011) 






a Municipal 
Public 

Accounts 

Committee 


Municipal Public 
Accounts 
Committee 
established 

Resolution 

Indicator 







To support 
initiatives to 
improve 
service 
delivery 


% completion of 
the Section 78 
Report on Water 
Services 

Section 78 

Report on Water 
Services 
approved by 
Council 

TBD 

100% 

30% 

30% 

20% 

20% 

Municipal 

Institutional 

Transformati 

on 

To adequately 
and decisively 
address all 
matters 
arising from 
the 

management 
letter from the 
AG 

R220, 

000. 

00 

attainment of an 
unqualified audit 
opinion 

Auditor 

General’s 

Report 
approved by 
Council 

Disclaimer 

Unqualified 




Unqualified 


To ensure 
implementatio 
n of planning 
decisions 


% 

implementation 
of the water SLA 
and business 
plans 

Service Delivery 
report approved 
by Council 

TBD 

100% 

30% 

30% 

30% 

10% 

Spatial 

Development 



% 

implementation 
of the Road 

Master Plan and 
Pavement 
Management 
System 

Service Delivery 
report approved 
by Council 

TBD 

100% 

30% 

30% 

30% 

10% 


To contribute 


% development 

Environmental 

New 

100% 

30% 

30% 

40% 
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5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key Performance 
Indicator 

Measurement 

Source/Evidence 

Baseline 

Annual 

Target 

Target Q.l 

30 Sept '10 

Target Q.l 
31 Dec '10 

Target Q.l 
30Mar'll 

Target Q.l 
30Jun '11 







(2010/2011) 






to efforts of 
the reducing 
the carbon 
foot print 


of a 

comprehensive 

environmental 

framework 

framework 
approved by 
Council 

Indicator 






Local 

Economic 

development 

To support 
alleviation of 
poverty 
through job 
creation 


Number of 

EPWP 

Learnerships 
contractors 
engaged by the 
municipality. 

EPWP Report to 
Council 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 


Number of man- 
days of labour 
created through 
the EPWP and 
other projects. 

EPWP Report to 
Council 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 
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4.2 Infrastructure 


5YLGSA 

Objectives/ 

Strategies 

Budget 

/ 

Vote 

Key 

Performance 

Indicator 

Measurement 

Source/ 

Evidence 

Baseline 

Annual 

Target 

(10/11) 

Target Q.l 

30 

SeptlO 

Target Q.2 

31 DeclO 

Target 

Q.3 

30 Marll 

Target Q.4 
30Junll 

Basic Service 
Delivery and 
Infrastructur 

e 

To 

facilitate 
improved 
access to 
municipal 
services 

and service 
delivery 


% of HHs with 

access to 

basic level of 

water 

Service 

Delivery 

report 

approved by 
Council 

51% have 

access to 

Water 
(26 654) 

100 

0% 

0% 

50% 

100% 


% of HHs with 

access to 

basic levels of 

sanitation 

Service 

Delivery 

report 

approved by 
Council 

22% have 

access to 

sanitation 
(11 498) 

0 - no 
plans to 
provide 
basic 

sanitation 
in 10/11 
fin. year 

0 

0 

0 

0 


No. of HHs 

with access to 

basic level of 
electricity 

Service 

Delivery 

report 

approved by 
Council 

89% have 

access to 
electricity 
(46 514) 

593 

househol 

ds 

electrified 

0 - Advert 

and 

Appointm 
ent of SP. 

100- 

design, 

tender 

stage & 

physical 

impleme 

ntation 

200- 

construc 

tion 

stage 

293- 

construct 
ion stage 
and 

energizin 

g- 

To ensure 
adequate 
compliance 
to service 
delivery 
norms and 

OPEX 

No. of water 
quality tests 
taken in a 

month 

Analytical 

Report 

Sheets 

Twice per 
month 

14 days 

14 days - 
advert and 
appointm 
ent of SP 

14 days - 
testing 

14 days 
- testing 

14 days - 
testing 

OPEX 

%reduction of 

E-Coli and 

Lab results to 
Standing 

3000 E-coli 

0% in the 
municipal 

3 000- 
completio 

1500- 

ensuring 

500- 

monitori 

0- 

monitori 
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5YLGSA 

Objectives/ 

Strategies 

Budget 

/ 

Vote 

Key 

Performance 

Indicator 

Measurement 

Source/ 

Evidence 

Baseline 

Annual 

Target 

(10/11) 

Target Q.l 

30 

SeptlO 

Target Q.2 

31 DeclO 

Target 

Q.3 

30 Marll 

Target Q.4 
30Junll 


standards 


nutrient levels 
discharged 
from Waste 

Water 

treatment 

works 

Municipal 

Manager 

Committee 


operation 

s area 

n of the 
upgrading 
of WWTW 

functiona 
lity of 
chlorinati 

on 

system. 

ng and 
control 

ng and 
control 

RO.OO 

% 

Development 
of policies for 
protection of 
portable 
water 

Prosecution 
Report to 
Standing 
Committee 

No policy 

on 

Protection 

of water 
polluters 

Policy 
develope 
d and 
approved 
by Council 
for public 
participati 

on 

Enquiring 
with the 

GSDM if 
the policy 
exist 

Customis 

e/ 

develop 

the 

policy 

Customi 
se / 

develop 

the 

policy 

Policy 
develope 
d and 
approved 
by 

Council 
for public 
participat 
ion. 

RO.OO 

% 

improvement 
in Customer 
Satisfaction'" 

Customer 
Survey to 
Council 

New 

Indicator 

60% 

10% 

10% 

20% 

20% 

RO.OO 

% compliance 
with the 
Occupational 
Health and 
Safety Act (for 
projects 
implementati 
on) 

Report from 

Municipality' 

Safety 

Officer 

OHSA 

100% 

100% 

100% 

100% 

100% 

To improve 

RO.OO 

No. of km of 

Service 

0 km 

20 km 

0 km - 

5 km - 

10 km - 

5 km - 
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Objectives/ 

Budget 

Key 

Measurement 

Baseline 

Annual 

Target Q.l 

Target Q.2 

Target 

Target Q.4 

5YLGSA 

Strategies 

/ 

Performance 

Source/ 


Target 

30 

31 DeclO 

Q.3 

30Junll 



Vote 

Indicator 

Evidence 


(10/11) 

SeptlO 


30 Marll 



municipal 

- 

gravel roads 

Delivery 



advert and 

construct 

construc 

construct 


roads 

intern 

upgraded 

report 



appointm 

ion 

tion 

ion 


infrastruct 

al 


approved by 



ent of the 





ure for 



Council 



team 





socio 

R3 99 

No. of km of 

Service 

1.170 km 

3.33 km 

0 - advert 

0- 

1.5 km - 

1.83km- 


economic 

0 000 

stone pitching 

Delivery 

stone 


and 

design 

construc 

construct 


growth 

.00 

constructed 

report 

pitching 


appointm 

stage 

tion 

ion stage 




at 

approved by 

constructe 


ent of SP 

and 

stage 

and site 




Thabakhubed 

Council 

d 



tender 


hand 




u Road 





stage 


over 



R1 20 

No. of high 

Service 

2 high 

4 

0- advert 

1- 

2- 

1- 



0 000 

mast lights 

Delivery 

mast lights 


and 

design 

construc 

construct 



.00 

installed in 

report 

installed at 


appointm 

stage 

tion 

ion stage 




Elandsdoring 

approved by 

Roossenek 


ent of SP 

and 

stage 

and site 





Council 

al 



construct 


hand 









ion stage 


over 



R3 00 

No. of SMART 

Service 

500- Res. 

90- 

90- 

50- 

100- 

50- 



0 000 

electricity 

Delivery 

houses at 

houses at 

houses at 

three 

three 

three 



.00 

meters 

installed in 

Groblersdal 

report 

approved by 
Council 

Roossenek 

al 

11- Busi. at 

Roossenek 

Roossene 

kal 

200- 

three 

Roossenek 

al town 

installed 

phase 

meters 

installed 

phase 

meters 

installed 

phase 

meters 

installed 






al 

phase 










100- Busi. 

meters at 










at 

Groblersd 










Groblersda 

1 

al 










1 

60- meters 
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Objectives/ 

Budget 

Key 

Measurement 

Baseline 

Annual 

Target Q.l 

Target Q.2 

Target 

Target Q.4 

5YLGSA 

Strategies 

/ 

Performance 

Source/ 


Target 

30 

31 DeclO 

Q.3 

30Junll 



Vote 

Indicator 

Evidence 


(10/11) 

SeptlO 


30 Marll 







at Mini- 

subs 

Groblersda 

1 








R2,18 

Upgrading of 

Service 

Outfall 

100% 

10% - 

20% - 

30% - 

40% - 



6,280 

Groblersdal 

Delivery 

sewer and 

Complete 

constructi 

installati 

testing 

commissi 



.00 

pump station 

report 

pump 

d 

on of civil 

on of 

of 

oning. 





approved by 

station 


works 

pumps 

pumps 






Council 

upgraded 








R3 00 

Number of 

Service 

New 

593 

0 - Advert 

100- 

200- 

293- 



0 000 

households 

Delivery 

Indicator 

househol 

and 

design. 

construc 

construct 



.00 

electrified 

report 


ds 

Appointm 

tender 

tion 

ion stage 





approved by 


electrified 

ent of SP. 

stage & 

stage 

and 





Council 




physical 


energizin 









impleme 

ntation 


g. 



R176 

No. of bus 

Service 

Contractor 

1 

1- 

- 

- 

- 



8 000 

terminals 

Delivery 

appointed 


constructi 






.00 

upgraded 

report 

and 


on stage 








approved by 

currently 


and site 








Council 

busy with 
the 

constructio 

n 


hand over 





To 


% 

Repairs and 

Asset 

100% 

30% 

40% 

20% 

10% 


preserve 


implementati 

Maintenance 

register 







existing 


on of the 

Report to 

available 







municipal 


repairs and 

Standing 
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5YLGSA 

Objectives/ 

Strategies 

Budget 

/ 

Vote 

Key 

Performance 

Indicator 

Measurement 

Source/ 

Evidence 

Baseline 

Annual 

Target 

(10/11) 

Target Q.l 

30 

SeptlO 

Target Q.2 

31 DeclO 

Target 

Q.3 

30 Marll 

Target Q.4 
30Junll 


infrastruct 

ure for 

sustainable 

service 

delivery. 


maintenance 
plan for 

electricity, 
water and 

building 
assets 

Committee''' 







Financial 

Viability 

To ensure 

financial 

viability 

through 

maximisati 

on of 

efficiencies 


% reduction 
of illegal 

electricity and 
water 

connections 

Water and 

electricity 

management 

report to 

Standing 

Committee 

Averagely 
35% loss 

on water 

Electricity 

not 

determine 

d 

90% 

20% 

25% 

25% 

20% 

To ensure 
that capex 
including 
MIG 

funding is 
spent as 
per 

commitme 

nts 

R 

24m 

% spending 
on Capex 

particularly 

MIG funds 

MIG Report 
Council, 
National 
Treasury, 

LPG and 

District 

100% 
spent by 
June 2010 

100% 

25% 

30% 

35% 

10% 

R 

63.5 

m 

% municipal 
Capex spent 

AFS reports 
to Council 

80% in 

08/09 fin. 
yr 

100% 

25% 

30% 

35% 

10% 

Good 

Governance 

To 

progressive 
ly develop 
and 

implement 

RO.OO 

% 

implementati 
on of 

Integrated 

Public 

Service 

Delivery 

report 

approved by 
Council 

ITP 

approved 
by Council 

100% 

30% 

30% 

30% 

10% 
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5YLGSA 

Objectives/ 

Strategies 

Budget 

/ 

Vote 

Key 

Performance 

Indicator 

Measurement 

Source/ 

Evidence 

Baseline 

Annual 

Target 

(10/11) 

Target Q.l 

30 

SeptlO 

Target Q.2 

31 DeclO 

Target 

Q.3 

30 Marll 

Target Q.4 
30Junll 


strategic 

policies 


Transport 

Plan 

(upgrading of 
Bus Terminal) 








RO.OO 

No. of the 

REDs due 
diligence 
reports 
developed 

REDs 

Strategy 
approved by 
Council 

Appllcatlo 
n for 
fundlng 
submltted 

toEDI 

1 

Approval 
of funding 
for S 78 

process 


1 


Spatial 

Developmen 

t 

To ensure 
implement 
ation of 
planning 
decisions 

RO.OO 

% 

implementati 
on of the 

water Service 

Level 

Agreement 

Service 

Delivery 

report 

approved by 
Council 

09/10 fln. 
YrSLA 

avallable 
and signed 

100% 

30% 

30% 

30% 

10% 

R5.7 

m 

% 

implementati 
on of the 

Road Master 

Plan and 

Pavement 

Management 

System 

Service 

Delivery 

report 

approved by 
Council 

Road 

master 

plan 

approved 
by Council 

20 km 

road 

gravelled 

0 km - 

advert and 
appointm 
ent of the 

team 

5 km - 

construct 

ion 

10 km - 

construc 

tion 

5 km - 

construct 

ion 

Local 

Economic 

developmen 

t 

To support 
alleviation 
of poverty 
through 
job 

RO.OO 

Number of 

EPWP 

Learnerships 
contractors 
engaged by 

EPWP Report 
to Council 

None 

2 

0 

0 

1 

1 
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5YLGSA 

Objectives/ 

Strategies 

Budget 

/ 

Vote 

Key 

Performance 

Indicator 

Measurement 

Source/ 

Evidence 

Baseline 

Annual 

Target 

(10/11) 

Target Q.l 

30 

SeptlO 

Target Q.2 

31 DeclO 

Target 

Q.3 

30 Marll 

Target Q.4 
30Junll 


creation 


the 

municipality. 








Capex 

Budg 

et 

Number of 
man-days of 
labour 

created 
through the 
EPWPand 

other 

projects. 

EPWP Report 
to Council 

250 days 

350 days 

0 

100 days 

100 days 

150 days 
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4.3 Finance 


5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key 

Performance 

Measurement 

Source/Evidence 

Baseline 

Annual 

Target 

Target Q.l 

30 Sept ’IO 

Target Q.l 
31 Dec ’IO 

Target Q.l 

30 Mar ’ll 

Target Q.l 
30 Jun ’ll 

indicator 

(2010/2011 

J 

Financial 

Viability 

To improved 
collection rate 
as a result of 
accurate 

consumer 

information 


% increase 
in revenue 
collection 
rate 

Revenue 
Enhancement 
Report to Council 

87% 

revenue 

collection 

100% 

100% 

100% 

100% 

100% 

R850,000 

R amount of 
outstanding 
debtors 
recovered 

Section 71 Report 
on revenue 
collection to 

Council 

R14m for 
debt over 60 
days 

R8,5 m 

Rl,2m 

R2,3M 

R2,5 

R2,5 


R amount of 
the Debtors 
Book written- 
off 

Section 71 Report 
on revenue 

collection to 

Council 

Nil 

R500 000 

RIOO 000 

RIOO 000 

RIOO 000 

R200 000 

R50,000 

% 

Formulation 
of the debt 
collection 
strategic 
plan 

Section 71 Report 
on revenue 

collection to 

Council 

Debt 

collection 

policy 

Debt 

collection 

strategic 

plan 

approved 
by council 
by 2"'' 
quarter 

Draft debt 
collection 
strategic plan 
developed 

Approval 
of debt 
collection 
strategic 
plan by 
Council 

100% 

Implementa 
tion of debt 
collection 
strategic 
plan 

100% 
Implement 
ation of 
debt 

collection 

strategic 

plan 

To ensure 
clean 

accounting 
transactions of 
prior years. 

R1,000, 

000.00 

% of data 
cleansing'' 

Report on 
returned mail and 
Section 71 Report 
on revenue 

collection to 

Council 

80% 

accuracy of 
consumer 

data 

100% 

100% data 
accurate 

100% 

data 

accurate 

100% data 
accurate 

100% data 
accurate 

To ensure that 


% spending 

MIG Report 

100% 

100% 

25% 

30% 

35% 

10% 


17 


5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key 

Performance 

Measurement 

Source/Evidence 

Baseline 

Annual 

Target 

Target Q.l 

30 Sept '10 

Target Q.l 
31 Dec '10 

Target Q.l 

30 Mar '11 

Target Q.l 
30 Jun '11 

indicator 

(2010/2011 

J 


Capex 

including MIG 
funding is 
spent as per 
commitments 


on Capex 
particularly 
MIG funds 

Council, National 
Treasury, LPG 
and District 

spending 







% municipal 
Capex spent 

Section 71 

Reports to Council 
and Treasury 

80% 

100% 

25% 

30% 

35% 

10% 

To increase 

revenue 


% increase 
in the 
amount of 
money 
collected 
from Council 
owned 
properties. 

Section 71 

Reports to Council 
and Treasury 

R1 067 000 

100% 

100% 

100% 

100% 

100% 

To explore 
alternative 
capital funding 
sources 


% of a 

Capital 
Infrastructur 
e Borrowing 
and Funding 
Model 
developed 

Capital 

Infrastructure 
Borrowing and 
Funding Model 
submitted to 

Council 

New 

indicator 

100% 

Draft Capital 
Infrastructure 
and funding 
model 

approved by 
council 

100% 
implement 
ation of 
the 

borrowing 

and 

funding 

model 



Ensure 

effective asset 

disposal 

environment 

To ensure 

financial 

viability 

through 

maximisati 

on of 

efficiencies 

% Disposal 
of all 

obsolete and 
redundant 
assets in line 
with Asset 
Management 
Policy 

Asset Disposal 
Report to Council 

Obsolete 
assets to the 
estimated at 
Rl,5m 

100% 

Identification 
and disposal 
of all obsolete 

assets that 
are owned by 
council 

100% 

100% 

100% 
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5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key 

Performance 

Measurement 

Source/Evidence 

Baseline 

Annual 

Target 

Target Q.l 

30 Sept '10 

Target Q.l 
31 Dec '10 

Target Q.l 

30 Mar '11 

Target Q.l 
30 Jun '11 

indicator 

(2010/2011 

J 













Financial 

Viability 


% reduction 
of 

unaccounted 
for water 
(losses) 

Water and 

electricity 

management 

Report to Council 

New 

indicator 

20% 

5% 

5% 

5% 

5% 

Municipal 

Institutional 

Transformati 

on 

To minimise 
municipal risk 
exposure 


% Reduction 
of 

unaccounted 
for electricity 
(losses) 

Water and 
electricity 
management 
reportto Council 

New 

indicator 

20% 

5% 

5% 

5% 

5% 

To ensure 

GRAP 

compliant 

asset 

management 


% 

Unbundling 
of assets 

Council resolution 

New 

Indicator 

100% 

100% 

100% 

100% 

100% 

% 

Completion 
of a GRAP 
compliant 
Asset 

Register 

Asset Register 
submitted to 

Auditor General 

Asset 

register 

100% 

100% 

Quarterly 
verification of 
assets and 
updated 
reconciliation 

100% 

Quarterly 

verificatio 

n of 

assets 

and 

updated 

reconciliat 

ion 

100% 
Quarterly 
verification 
of assets 
and 

updated 

reconciliatio 

n 

100% 
Quarterly 
verification 
of assets 
and 

updated 

reconciliati 

on 

To build the 
capacity of 
staff towards 
improved 
organisational 
performance 


No. of staff 
trained on 
optimisation 
of business 
process 

Training Report 
submitted to 
council 

13 

28 

5 

10 

8 

5 


No. of staff 

Training Report 

4staff 

15 

9 

6 

0 
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5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key 

Performance 

Measurement 

Source/Evidence 

Baseline 

Annual 

Target 

Target Q.l 

30 Sept '10 

Target Q.l 
31 Dec '10 

Target Q.l 

30 Mar '11 

Target Q.l 
30 Jun '11 

indicator 

(2010/2011 

J 




trained on 
GRAP 

submitted to 

Council 

trained 







% 

Compliance 

with 

MFMA/DOR 

A reporting 
requirements 

Statutory Reports 
submitted to 
Council, National 
and Provincial 
Treasury 

80% 

100% 

100% 

100% 

100% 

100% 

R220, 000. 
00 

% Progress 

made 

towards 

preparation 

of Annual 

Financial 

Statements 

in 

accordance 
with GRAP 
standards 

Annual report and 
AFS approved by 
Council and 
submitted to 

Auditor General 

Annual 

report 

submitted 

25 January 

Annual 
Report 
and AFS 
submitted 
to AG by 

1=‘ quarter 

Annual 

Report and 
AFS 

submitted to 

AG by August 
2010 




To adequately 
and decisively 
address all 
matters arising 
from the 
management 
letter from the 
AG 


Clearing of 
all issues 
raised in the 
audit report 

Auditor General’s 
Report submitted 
to Council 

Disclaimer 

Unqualifie 

d 




Unqualified 

Payment of 
service 


Time taken 
to pay 

Creditors age 
analysis report 

30 days 

30 days 

14 days 

14days 

14 days 

14 days 
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5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key 

Performance 

Measurement 

Source/Evidence 

Baseline 

Annual 

Target 

Target Q.l 

30 Sept '10 

Target Q.l 
31 Dec '10 

Target Q.l 

30 Mar '11 

Target Q.l 
30 Jun '11 

Indicator 

(2010/2011 

J 


providers 


creditors 

after 

verification 

process 








To ensure that 
all indigent 
households, 
have access 
to Free Basic 
Services 
(FBS) 

R300 000 

% update of 
the Indigent 
Register 

Indigent Register 
approved by 

Council 

New 

Indicator 

100% 

50% 

50% 



LOCAL 

ECONOMIC 

DEVELOPME 

NT 

To promote 
Local 

Economic 

development 


empowerme 
nt of local 
people 

SCM quarterly 
reports to council 

SCM 

reports for 

09/10 

available 

80% 

80% 

80% 

80% 

80% 
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4.4 Social Development Department 


5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key 

Performance 

Indicator 

Measurement 

Source/Evidence 

Baseline 

Annual 

Target 

(2010/2011) 

Target Q.l 

30 Sept '10 

Target Q.l 

31 Dec '10 

Target Q.l 
30Mar'll 

Target Q.4 
30Junll 

Basic Service 
Delivery and 
Infrastructure 

To facilitate 

improved 

access to 

municipal 

services and 

service 

delivery 


Increase No. of 
HHs with access 
to refuse 
removal 
services 

Service Delivery 
Report approved 
by Council 

Motetema 

& 

Monsterlu 

s 

Township 
s are 

serviced 

expected 

new 

stands 

Addition of 
the present 
HHs with 
access to 
refuse 
removal 
services by 
at least 10 
% overall. 
Engage 
Elandsdorin 
g Township 
councillor 

on 

encourage 
community 
to begin 
paying 
basic 
services 
and refuse 
collection 

Compile 
data for the 
existing HHs 
receiving 
refuse 
removal 
services in 
both Mot & 
Monsterlus. 
Hold 

meetings 

with 

Elandsdoring 
township 
councillorto 
develop a 
strategy on 
how 

community 
can be 
encouraged 
to pay basic 
services and 
refuse 
collection 

Develop a 
strategy to 
collect 
refuse in 
other HHs 
with the 
existing 
resources. 

Implement 
the Refuse 
collection 
strategy in 
both Mot & 
Monsterlus 
HHs 

Evaluate 
the Refuse 
collection 
strategy in 
both Mot& 
Monsterlus 
HHs. 

Basic Service 
Delivery and 
Infrastructure 
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5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key 

Performance 

Measurement 

Source/Evidence 

Baseline 

Annual 

Target 

Target Q.l 

30 Sept '10 

Target Q.l 

31 Dec '10 

Target Q.l 
30Mar'll 

Target Q.4 
30Junll 




Indicator 


(2010/2011) 






To facilitate 
access to 
social grants 
by indigent 
local residents 


No. of 
campaigns 
conducted to 
facilitate social 
grants 
registrations 

Social Grants 
Registration 

Report to 

Standing 

Committee 

Indigent 

vacant 

Post 

Advertise 
and appoint 
an Indigent 
officer and 
develop a 
plan, 

implement 

and 

evaluate 

phase of 
the plan 

implemented 
& evaluate 
and report to 
council 

2"" phase 
of the plan 
implement 
ed & 

evaluate 
and report 
to council 

3'''' phase 
of the plan 
implement 
ed & 

evaluate 
and report 
to council 

4 ^'^ phase of 
the plan 

implemente 
d & 

evaluate 
and report 
to council 

To change 
road users 
behaviours 
towards road 
safety in order 
to reduce the 
accident rate 
on our roads 


Road Safety 
Campaign on 
hotspots 

T raffic 

Management 

Report to council 

Monthly 

Road 

Safety 

Campaign 

Reduction 
of fatalities 
by 10 % 

3% 

5% 

8% 

10% 

To promote 

by-law 

enforcement 


% of by-law 

offences 

recorded 

Service Delivery 
Report to Council 

Old by- 
laws are 
in-place 

Ensure 
compliance 
with all by- 
laws. 

Enforcemen 
t to be done 
on monthly 
basis. 

Developmen 
t of the by- 
laws 

enforcement 

programme 

Roll-out 

by-laws 

enforceme 

nt 

programm 
e in the 
CBD 

Visit the 
areas that 
appears to 
be more 
problemati 
c 

Evaluate 

the 

compliance 
with all by- 
laws 

To ensure that 
Early 

Childhood 
Centres 
(ECDs) 
comply with 
by-laws 


No. of early 
childhood 
development 
centres/crèches 
(ECDs) visited 

Service Delivery 
Report to council 

Monthly 

inspection 

are 

conducted 

20 

5 

5 

5 

5 
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5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key 

Performance 

Measurement 

Source/Evidence 

Baseline 

Annual 

Target 

Target Q.l 

30 Sept '10 

Target Q.l 

31 Dec '10 

Target Q.l 
30Mar'll 

Target Q.4 
30Junll 




Indicator 


(2010/2011) 






To provide for 
an integrated 
and co- 
ordinated 
disaster 
management 
policy that 
focus on 
prevention or 
reducing the 
risk of disaster 


Implementation 
of a Disaster 
management 

Plan 

Disaster 

Management Plan 

Disaster 
Managem 
ent Plan 

Establish 

fully 

functional 

Disaster 

Managemen 

tTeam 

25% 

50% 

75% 

100 % 


% 

establishment of 
astanding 
Disaster 
Management 

Joint Operations 
Centre (District) 

Report on 

Disaster 

Management Joint 
Operations Centre 
to Council 

Vacant 

Post 
Disaster 
Managem 
ent Sup. 

100% 

Advertise 
and appoint 
the Disaster 
Management 
Sup, and 
implement 
the District 
Disaster 
management 
plan 

35% 

35% 

30% 

To coordinate 
the provision 
of recreation 
facilities within 
the 

municipality. 


No of sports 
fields upgraded 

Service Delivery 
Report to the 
Council 

No budget 
for sports 
fields 
upgrade 
but 

general 

maintenan 

ce of 

sport 

fields(soc 

cer 

grounds) 

29 

5 

5 

13 

6 

To promote 
greening of 
communities 


No. of 
indigenous 
trees''' planted in 
disadvantaged 

Service Delivery 
Report to council 

No 

greening 

programm 

e 

Establish 
greening 
programme 
and launch 

60 

60 

Identify 
trees that 
require 
pruning in 

Maintain 
parks in the 
CBD and 
prune trees 
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Objectives/ 

Budget/ 

Key 

Measurement 

Baseline 

Annual 

Target Q.l 

Target Q.l 

Target Q.l 

Target Q.4 

5YLGSA 

StratBQies 

Vote 

Performance 

Source/Evidence 


Target 

30 Sept '10 

31 Dec '10 

30Mar'll 

30Junll 




Indicator 



(2010/2011) 








areas 



greening 
project at 
four 
satellite 
office 



CBD 



To promote 


% facilitation of 

Report from 

No 

Communica 

Grading of 

Grading 50 

Grading 75 

Grading of 


tourism 


the grading 

Tourism SA 

facilitation 

te with 

25 % of BBs 

% of BBs 

% of BBs 

100 % of 


facilities in the 


system for local 


of gradinq 

tourism 

and 

and 

and 

BBs and 


municipality 


Guest houses, 


in place 

board to 

Guesthouse 

Guesthous 

Guesthous 

Guesthous 




BB, etc''''. 



establish 

s in EMLM 

e in EMLM 

es in 

es in 







grading 

system 



EMLM 

EMLM 


To promote a 


Coordination of 

Mayoral Cup 

Vacant 

Appointing 

Advertise 

Draw sport 

Implement 

Evaluate 


culture of arts, 


the Mayoral Cup 

Report to MM 

Sport 

Sport 

and Appoint 

programm 

the EMLM 

the 


sports and 


and Indigenous 


Officer 

Officer & 

a Sport 

e for 

Sport 


recreation 


games 


Post 

implementa 

Officer 

EMLM and 

programm 

implementa 







tion of 


report to 

e by 

tion and 







program for 


the council 

respective 







mayoral 



wards 

report to 







Cup 




council. 


To promote 


No. Of Victim 

Report on Victim 

No 

Interact 

Identify 

Report to 

Implement 

Evaluate 


social 


Empowerment 

Empowerment 

workshop 

with 

Victim 

the council 

the 

and Report 


partnerships 


workshops held 

workshops 

being held 

relevant 

Empowerme 


programm 

to council 


towards 


and home 



NGOs and 

nt NGOs in 


e jointly 


Basic Service 

community 


based care 



offer 

EMLM and 


with 


Delivery and 

empowerment 


programme 



assistant 

develop 


NGOs. 


Infrastructure 







programme 
of action 







No of children 

Service Delivery 

Vacant 

Assist 

Develop a 

One child 

Assist 

Report to 




from 

Report to the 

Indigent 

children 

programme 

per ward to 

children 

the council 




disadvantaged 

council 

Officer 

from 

to identify 

be assisted 

who have 

on 
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5YLGSA 

Objectives/ 

Straisgies 

Budget/ 

Vote 

Key 

Performance 

Measurement 

Source/Evidence 

Baseline 

Annual 

Target 

Target Q.l 

30 Sept ’IO 

Target Q.l 

31 Dec '10 

Target Q.l 
30Mar'll 

Target Q.4 
30Junll 




Indicator 


(2010/2011) 








families who 
have passed 
their Grade 12 
with flying 
colours 


Post 

indigent 
families to 

secure 

bursaries 
and other 
financial 
aids to 
tertiary 

children from 
indigent 
families and 
report to the 
council 

to access 
funding at 
tertiary 
level 

performed 
well in 

Grade 12 
to be 

admitted in 

tertiary 

level 

progress 
made and 
provide 
data for 
children 
who were 
assisted 


No. Ofindigent 
registered 

Service Delivery 
Report to the 
council 

Vacant 

Indigent 

Officer 

Post 

160 in 29 
Wards 

40 

40 

40 

40 


No. Ofindigent 
families 
benefiting from 
the food 
programme 

Service Delivery 
Report to Council 

Vacant 

Indigent 

Officer 

Post 

400 in 29 
Wards 

100 

100 

100 

100 


No. Of 

emergency life- 
skills 

programme 
conducted in 
Crèches 

Service Delivery 
Report to Council 

Health 

Office 

20 Crèches 
Teachers 

5 

5 

5 

5 

Good 

Governance 

To ensure 
adequate by- 
law 

enforcement 


No. Of 

Environmental 
by-laws 
developed 

Council 

Resolution 

Vacant 

EHO post. 
No 

Environm 
ental by- 
laws in 
place 

Appoint 

EHO and 
develop by- 
laws and 
implement 

Advertise 
and appoint 
EHO then 
develop 
environment 
al by-law 

Implement 
25% of the 
environme 
ntal by- 
laws 

Implement 

50 % of the 
environme 
ntal by- 
laws 

Implement 

75 % of the 
environmen 
tal by-laws 

Basic Service 

To provide a 
requlatory 


No. Of 

government 

Service Delivery 
Report to 

Vacant 

EHO post 

Appoint 

EHO and 

Advertise 
and appoint 

Inspect 25 
% of the 

Inspect 50 
% of the 

Inspect 75 
% of the 
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5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key 

Performance 

Measurement 

Source/Evidence 

Baseline 

Annual 

Target 

Target Q.l 

30 Sept '10 

Target Q.l 

31 Dec '10 

Target Q.l 
30Mar'll 

Target Q.4 
30Junll 




Indicator 


(2010/2011) 





Delivery and 
Infrastructure 

environment 
necessary for 
service 
delivery 


buildings 

inspected 

Standing 

Committee 


Determine 

how 

government 

building 

must 

comply with 
health 

issues and 
develop a 
plan and 
inspect 

25% 

building per 
quarter 

EHC and 
compile a list 
of 

government 
buildings in 
the 

municipality 

recorded 
governmen 
t buildings 

recorded 
governmen 
t buildings 

recorded 

governmen 

tbuildings. 


No. Of 

government 
mortuaries and 
private funeral 
undertakers 
inspected 

Service Delivery 
Report to 

Standing 

Committee 

Vacant 

EHO post 

Appoint 

EHO and 
determine 
no. of 

mortuaries 
that are in 
EMLM and 
compliance 
standards 

Inspect 25 % 
of registered 
mortuaries in 
EMLM 

Inspect 
another 25 
% of 

registered 
mortuaries 
in EMLM 

Inspect 25 
% of other 
remaining 
registered 
mortuaries 
in EMLM 

Inspectthe 
final 25 % 
of the 
registered 
mortuaries 
in EMLM 

Good 

Governance 

To ensure 
adequate 
compliance to 
existing norms 
and standards 


No. Of 

simulation 
exercises 
conducted in the 
main municipal 
building 

Service Delivery 
Report to Council 

Vacant 

DMS post 

and no 

simulation 

exercise 

being 

conducted 

Appoint a 
DMS and at 
least one 
simulation 
exercise per 
semester 


Simulation 

exercise 


Simulation 

exercise 


No. Of possible 
fire 

Service Delivery 
Report to Council 

4 

identified 

Identify 
Hotspot in 

Appoint 

DMS and 

Visit 33,3% 
of the 

Visit 33,3% 
of the 

Visit 33,3% 
of the 
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5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key 

Performance 

Measurement 

Source/Evidence 

Baseline 

Annual 

Target 

Target Q.l 

30 Sept '10 

Target Q.l 

31 Dec '10 

Target Q.l 
30Mar'll 

Target Q.4 
30Junll 




Indicator 


(2010/2011) 








hotspots/hazard 
s identified 


in CBD 
and 

Vacant 

DMS Post 

the whole 
EMLM area 
of 

jurisdiction 

visit 33,3% 
of the 

hotspot 

hotspot 

hotspot 

hotspot 


No. Of fire 
hazards 

awareness 

campaigns 

conducted 

Service Delivery 
Report to Council 

District 

function 

District 

Programme 

and 

participate 
as per 

invitation 

As per 

District 

Invitation 

As per 

District 

invitation 

As per 

District 

Invitation 

As per 

District 

Invitation 

Spatial 

Development 

To contribute 
to efforts of 
the reducing 
the carbon 
foot print 


% development 
of a 

comprehensive 

environmental 

framework 

Environmental 
framework 
approved by 

Council 

Vacant 

EHO post 

Appoint 

EHO and 
establish 
Environmen 
tal 

Managemen 
t plan 

Appoint EHC 
and develop 
an 

Environment 

al 

Management 

Plan 

Report to 
the council 

Implement 

the 

Environme 

ntal 

Manageme 
nt Plan 

Evaluate 

the 

Environme 

ntal 

Manageme 
nt Plan 

Local 

Economic 

Development 

To contribute 
towards 
economic 
growth in a 
sustainable 

manner 


No. of recycling 
projects initiated 
on landfill sites 
& municipal 
recycling 
program 

Report on 

Recycling Projects 

Licence 
Landfill 
site and 
Vacant 

EHO post 

Appoint 

EHO and 

investigate 

the 

recycling 
projects in 
consultatio 
ns with 
other 

stakeholder 

s 

Appoint EHC 
and develop 
refuse, reuse 
and recycle 
programme 

Investigatin 
g and 

report back 
to council 

Implement 

the 

programm 

e 

Evaluate 

the 

programme 

Municipal 

Institutional 

Transformati 

on 

Improve 

organisational 

efficiencies 


% Development 
of aTurn- 
around strategy 
for the 

Council report 

22 Vacant 
posts, 

Non- 

complianc 

Advertisem 
ent of all 
the posts 
and 

Advertise all 
the posts 
and appoint. 
Visit other 

Make 
follow up 
on the 
Examiners 

Report 
back to the 
council and 
implement 

Evaluate 
the project 
and 

improve. 
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5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key 

Performance 

Measurement 

Source/Evidence 

Baseline 

Annual 

Target 

Target Q.l 

30 Sept '10 

Target Q.l 

31 Dec '10 

Target Q.l 
30Mar'll 

Target Q.4 
30Junll 




Indicator 


(2010/2011) 








Driver/Learner 
Testing and 
Licensing 

Services 


e of DLTC 
and 17,24 
%of 
drivers’ 
tests per 
month 
and high% 
of 

unregister 
ed driving 
school 
instructor 
and 

inefficient 

booking 

system 

appointmen 
ts. Assist 
the driving 
school 
instructors 
to be 

registered. 

Develop an 

efficient 

booking 

system. 

Explore 

possibilities 

to establish 

a satellite 

DLTC in 

Roossenek 

al. Seek 

assistant 

for DLTC to 

comply. 

Areas in and 
the Province 
to seek m 
models that 
will be 
appropriate 
for efficient 
booking 
systems. 
Improve the 
licensing 
through 
increasing 
the 

examiners 
and the % to 
be tested for 
driving. 

Seek 
assistant 
from both 
the province 
and district 
on the DLTC 
to comply. 
Meet with 
prospective 
driving 
school 

instructors to 
be 

establishing 

whether 

they have 

received 

their 

practice 

numbers. 

Present 

the 

phase of 
the turn- 
around 
strategy to 
the council. 

the project 
and seek 
assistance 
from the 
province(R 
oad 

&Transport 

) 
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5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key 

Performance 

Measurement 

Source/Evidence 

Baseline 

Annual 

Target 

Target Q.l 

30 Sept ’IO 

Target Q.l 
31 Dec '10 

Target Q.l 
30Mar’ll 

Target Q.4 
30Junll 




Indicator 


{2010/2011} 












aforum. 

Assist 
driving 
school 
instructors to 
be registered 





To improve 
organisational 
efficiency and 
effectiveness 


% 

implementation 
of the turn- 
around strategy 
for the around 
strategy for the 
Driver\learner 
Testing and 
Licensing 

Services 

Turn-around 
strategy of 
licensing to 
council 

DLTC and 
Vacant 
traffic 
post. 

Implement 
the turn- 
around 
strategy 
and DLTC 
to comply 



Implement 

25 % of the 

turn- 

around 

Implement 
50% of 
the turn- 
around 


30 


4.5 Corporate Services 


5YLGSA 

Objectives/ 

Strategies 

Budg 

et/ 

Vote 

Key 

Performance 

Indicator 

Measurement 

Source/Eviden 

ce 

Baseline 

Annual 

Target 

(2010/201 

1) 

Target 

Q.l 

30 

Sept.'lO 

Target 

Q.2 

31 

Dec.'lO 

Target 

Q.3 

30 

Mar.'ll 

Target 

Q.4 

30 

Jun.'ll 


To create a 

safer and 

secure 

environmen 

t 

R400, 

000.0 

0 

No of CCTVs 

installed 

Report 
approved by 
the MM 

No CC 

TV'S. 
Security 
risk areas 
identifie 

d 

100% 

40% 

Indentifyi 

ng 

Security 

Risk 

areas. 

60% 

Appointi 

ng 

service 

providers 



To ensure 

efficient 

and 

effective 

use of 

municipal 

fleet 


% 

development 

and 

implementat 
ion of a Fleet 
Management 
Strategy 

Council 

Resolution 

Policy in 
place 

100% 


50% 

Submissi 

on of the 

draft 

strategy 

to 

council. 

50% 

Worksho 
ping 
drivers 
on the 

fleet 

manage 

ment 

strategy. 

To ensure 

that critical 

skills are 

retained 


% 

Developmen 
t of the 

retention 

strategy 

Report 
submitted to 
the Municipal 
Manager 

Policy 

available 

100% 

100% 

Prepare 

the draft. 


Submiss 
ion of 

the 

draft 
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5YLGSA 

Objectives/ 

Strategies 

Budg 

et/ 

Vote 

Key 

Performance 

Indicator 

Measurement 

Source/Eviden 

ce 

Baseline 

Annual 

Target 

(2010/201 

1) 

Target 

Q.l 

30 

Sept.'lO 

Target 

Q.2 

31 

Dec.'lO 

Target 

Q.3 

30 

Mar.'ll 

Target 

Q.4 

30 

Jun.'ll 










strategy 

to 

council. 



% Retention 

of skilled 

technical 

employees 

Report 
submitted to 
the Municipal 
Manager 

Interacti 
ng with 
relevant 
departm 
ent 

100% 

100% 

Interactio 

n with 

relevant 

departme 

nts to 

indentify 

employee 

to be 

retained. 

100% 

Interacti 

on with 

relevant 

departm 

ents to 

indentify 

employe 

e to be 

retained. 

100% 

Interacti 

on with 

relevant 
departm 
ents to 

indentif 

y 

employ 
ee to be 
retained 

100% 

Interactio 

n with 
relevant 
departm 
ents to 
indentify 
employe 
e to be 
retained. 

Good 

Governance 

To create an 

environmen 

t conducive 

for 

productive 

workforce 


No. of days 
taken to 

finalise 

minor 

disciplinary 

cases''"' 

Schedule of 
Disciplinary 
Cases to 
Standing 
Committee 

Report s 
not 

submitte 

d 

60 days 

60 

All cases 
will be 
registered 
and a 
report 
compiled. 

60 

All cases 
will be 
registere 
d and a 
report 
compiled 

60 

All cases 

will be 

register 

ed and a 

report 

compile 

d. 

60 

All cases 
will be 
registere 
d and a 
report 
compiled 


No. of days 
taken to 

finalise 

Schedule of 
Disciplinary 
Cases to 

Report s 
not 

submitte 

90 days 

90 

90 

90 

90 
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5YLGSA 

Objectives/ 

Strategies 

Budg 

et/ 

Vote 

Key 

Performance 

Indicator 

Measurement 

Source/Eviden 

ce 

Baseline 

Annual 

Target 

(2010/201 

1) 

Target 

Q.l 

30 

Sept.'lO 

Target 

Q.2 

31 

Dec.'lO 

Target 

Q.3 

30 

Mar.'ll 

Target 

Q.4 

30 

Jun.'ll 







serious 

disciplinary 

cases'’^ 

Standing 

Committee 

d 









No. of 

induction 

courses on 

labour 

relations 

conducted 

Training report 
to MM 

Two 

courses 

conducte 

d 

100 

100% 
Compiling 
a report 
of courses 
conducte 
d. 

100% 

Compilin 

ga 

report of 

courses 

conducte 

d. 

100% 

Compili 

nga 

report 

of 

courses 

conduct 

ed. 

100% 
Compilin 
g a report 
of 

courses 

conducte 

d. 




% increase in 

minor labour 

cases 

successful 

resolved 

HR Cases 
report to 
Standing 
Committee 

Preparin 
g report 

TBD 

100% 
Keeping 
records of 

cases 

resolved. 

100% 
Keeping 
records 
of cases 
resolved. 

100% 
Keeping 
records 
of cases 
resolved 

100% 
Keeping 
records 
of cases 
resolved. 




% reduction 

of labour 

conflicts^ 

Labour 

Relations 

Report to 

Standing 

Committee 

Preparin 
g report 

100% 

100% 
Keeping 
record of 

labour 

conflicts 

resolved. 

100% 
Keeping 
record of 

labour 

conflicts 

resolved. 

100% 

Keeping 

record 

of 

labour 

conflicts 

resolved 

100% 
Keeping 
record of 

labour 

conflicts 

resolved. 
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5YLGSA 

Objectives/ 

Strategies 

Budg 

et/ 

Vote 

Key 

Performance 

Indicator 

Measurement 

Source/Eviden 

ce 

Baseline 

Annual 

Target 

(2010/201 

1) 

Target 

Q.l 

30 

Sept.'lO 

Target 

Q.2 

31 

Dec.'lO 

Target 

Q.3 

30 

Mar.'ll 

Target 

Q.4 

30 

Jun.'ll 




% updating 
of staff 

records 

HR report to 

Standing 

Committee 

9/10 

records 

available 

. 70% 

done 

100% 

100% 

Cheeking 

all 

personal 
files every 

quarter. 

100% 

Cheeking 

all 

personal 

files 

every 

quarter. 

100% 

Cheekin 

gall 

persona 

1 files 

every 

quarter. 

100% 

Cheeking 

all 

personal 

files 

every 

quarter. 

To ensure 
adequate 
compliance 
to 

legislative 
and policy 
framework 


% 

compliance 
to HR 
statutory 
requirement 
s such as 

WSP, EEP, 

etc. 

Compliance 
Report to 
Standing 
Committee 

9/10 

WSP 

submitte 

d 

100% 

Preparatio 
n of WSP 

Preparati 
on of 

WSP 

Preparat 
ion of 

submissi 

on of 

WSP 

Submissio 

n of WSP 

to 

LGSETA 


% 

Developmen 
t and 

submission 
of 5-year 
Employment 
Equity Plan 
(EEP) 

EEP to Council 

and DoL 

9/10 EEP 
submitte 

d 

100% 

100% 

Updating 

and 

Completio 

n of EEP 

and 

submissio 
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5YLGSA 

Objectives/ 

Strategies 

Budg 

et/ 

Vote 

Key 

Performance 

Indicator 

Measurement 

Source/Eviden 

ce 

Baseline 

Annual 

Target 

(2010/201 

1) 

Target 

Q.l 

30 

Sept.'lO 

Target 

Q.2 

31 

Dec.'lO 

Target 

Q.3 

30 

Mar.'ll 

Target 

Q.4 

30 

Jun.'ll 








n to DOL 





% spent of 
municipal 
budget on 
skills 

development 

AFS to 

Standing 

Committee 

Submitte 

d 

100% 




100%Rec 
ording of 
skills 
develop 
ment 

program 

mes and 

amount 

spent. 

Municipal 

Institutional 

Transformati 

on 

To support 
the well- 
being of 
municipal 
staff 


% 

Implementat 
ion of the 
Employee 
Wellness 

Plan 

(including 
the HIV/AIDS 
in the 
workplace 
policy) 

Employee 
Wellness Plan 

Policy 

available 

100% 

50% 

Developin 
g the plan 

and 

submit to 

council 

for 

approval. 

50% 

Developi 
ng the 
plan and 

submit 

to 

council 

for 

approval. 

100% 

100% 

To inculcate 

a culture of 
performanc 

e 


% 

development 
of non- 

financial 

Non-Financial 

Policy 

Draft 

non 

financial 

reward 

100% 

50% 

Submissio 

n of the 

50% 

Submissi 

on of the 

100% 

100% 
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5YLGSA 

Objectives/ 

Strategies 

Budg 

et/ 

Vote 

Key 

Performance 

Indicator 

Measurement 

Source/Eviden 

ce 

Baseline 

Annual 

Target 

(2010/201 

1) 

Target 

Q.l 

30 

Sept.'lO 

Target 

Q.2 

31 

Dec.'lO 

Target 

Q.3 

30 

Mar.'ll 

Target 

Q.4 

30 

Jun.'ll 




rewards 
system for 
employees 
below 

section 57 


policy 

available 


draft 

policy to 

council. 

draft 

policy to 

council. 




% of Post 

levels 3 and 

4 employees 

signing 

performance 

scorecards 

and being 

performance 

managed 

Signed 
performance 
scorecards and 
coaching notes 

Score 

cards 
develope 
d not yet 
signed 

100% 

(all Post 
levels 3 and 

4 

employees) 

25% 

Discussion 

of the 
scorecard 
s with the 
employee 
s before 
signing. 

25% 

25% 

25% 

Good 

Governance 

To guide the 

promotion 

of 

adherence 

to 

municipality 
's by-law 


% Revision 
and updating 
of municipal 
By-Laws. 

By-Law 

approved by 
Council 

4 by law 
gazetted 

100% 

25% 

Indentify 

by-laws 

that need 

to be 

updated 

or 

revised. 

25% 

Indentify 

by-laws 

that 

need to 

be 

updated 

or 

revised. 

25% 

Submit 

to 

council 

public 

particip 

ation 

and 

gazettin 

25% 

Submit to 

council 

public 

participat 

ion and 

gazetting 
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5YLGSA 

Objectives/ 

Strategies 

Budg 

et/ 

Vote 

Key 

Performance 

Indicator 

Measurement 

Source/Eviden 

ce 

Baseline 

Annual 

Target 

(2010/201 

1) 

Target 

Q.l 

30 

Sept.'lO 

Target 

Q.2 

31 

Dec.'lO 

Target 

Q.3 

30 

Mar.'ll 

Target 

Q.4 

30 

Jun.'ll 













g. 



To leverage 


Implementat 

IT Policy 

2 hours 

100% 

100 

100 

100 

100 


Information 


ion of IT 

approved by 



All 

All 

All 

All 


Technology 


Policies an 

Council 



departme 

departm 

departm 

departm 


(IT) to 


Plan to 




nts will be 

ents will 

ents will 

ents will 


improve 


support 




furnished 

be 

be 

be 


governance 


Governance 




with 

furnished 

furnishe 

furnished 


process 






copies of 

with 

d with 

with 








the I.T 

copies of 

copies 

copies of 








policies as 

the I.T 

of the 

the I.T 








well as 

policies 

I.T 

policies 

Municipal 







the plan. 

as well 

policies 

as well as 

Institutional 







All will be 

as the 

as well 

the plan. 

Transformati 







allays be 

plan. All 

as the 

All will be 

on 







reminded 

will be 

plan. 

allays be 








of their 

allays be 

All will 

reminded 








obligation 

reminde 

be 

of their 








and 

d of their 

allays 

obligatio 








warned in 

obligatio 

be 

n and 








writing if 

n and 

reminde 

warned 








not 

warned 

d of 

in writing 








complying 

in writing 

their 

if not 








. 

if not 

obligati 

complyin 









complyin 

on and 

g. 









g. 

warned 
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5YLGSA 

Objectives/ 

Strategies 

Budg 

et/ 

Vote 

Key 

Performance 

Indicator 

Measurement 

Source/Eviden 

ce 

Baseline 

Annual 

Target 

( 2010/201 

1 ) 

Target 

Q.l 

30 

Sept.'lO 

Target 

Q.2 

31 

Dec.'lO 

Target 

Q.3 

30 

Mar.'ll 

Target 

Q.4 

30 

Jun.'ll 










in 

writing 
if not 
complyi 
ng. 



Turn-around 

time for ICT 

support 

services’" 

ICT support 
services report 
to MM 

2 hours 

100% 

100% 

A call card 

is 

complete 
d by the 

I.T officers 

to 

monitor 

support 

provided. 

100% 

A call 

card is 
complete 
d by the 

I.T 

officers 

to 

monitor 

support 

provided. 

100% 

A call 

card is 
complet 
ed by 
the I.T 

officers 

to 

monitor 

support 

provide 

d. 

100% 

A call 

card is 
complete 
d by the 

I.T 

officers 

to 

monitor 

support 

provided. 


Time taken 

to restore 

system 
failure 
(system 
down time) 

Feedback 

Survey from 
departments 

4 hours 

100% 

100% 

The job 
cards will 

serve as 

evidence 

of time 

taken to 

restore 

system 

100% 

The job 
cards will 

serve as 

evidence 

of time 

taken to 

restore 

system 

100% 

The job 
cards 

will 

serve as 

evidenc 

e of 

time 

taken to 

100% 

The job 
cards will 

serve as 

evidence 

of time 

taken to 

restore 

system 
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5YLGSA 

Objectives/ 

Strategies 

Budg 

et/ 

Vote 

Key 

Performance 

Indicator 

Measurement 

Source/Eviden 

ce 

Baseline 

Annual 

Target 

(2010/201 

1) 

Target 

Q.l 

30 

Sept.'lO 

Target 

Q.2 

31 

Dec.'lO 

Target 

Q.3 

30 

Mar.'ll 

Target 

Q.4 

30 

Jun.'ll 








failure. 

failure. 

restore 

system 

failure. 

failure. 

To ensure a 

functional 

web-site 


% update of 
information 

on the 
municipality' 
s website 
(sec 75 of 
MFMA) 

ICT Support 
Services 

Report to 

Standing 

Committee 

Website 

running 

with 

challenge 

s. 

100% 

100 

All 

Directors 

will 

regularly 

be 

reminded 

to ensure 

that 

document 

s are 

submitted 

on time. 

100 

All 

Directors 

will 

regularly 

be 

reminde 

d to 

ensure 

that 

documen 

ts are 

submitte 
d on 

time. 

100 

All 

Director 

s will 
regularl 
y be 

reminde 

d to 

ensure 

that 

docume 

nts are 

submitt 
ed on 

time. 

100 

All 

Directors 

will 

regularly 

be 

reminded 

to ensure 

that 

documen 

ts are 

submitte 
d on 

time. 

To ensure 
adequate 
record 

managemen 
t regime 


% 

Developmen 
t of an 

electronic 

record 

system 

Electronic 
Record System 
tested by 
independent 

source 

Manual 

record 

system 

100% 

30% 

Service 

providers 

will be 

invited to 

apply. 

40% 

Impleme 

ntation 

of the 
system 

30% 

Impleme 

ntation 

of the 

system. 
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5YLGSA 

Objectives/ 

Strategies 

Budg 

et/ 

Vote 

Key 

Performance 

Indicator 

Measurement 

Source/Eviden 

ce 

Baseline 

Annual 

Target 

(2010/201 

1) 

Target 

Q.l 

30 

Sept.'lO 

Target 

Q.2 

31 

Dec.'lO 

Target 

Q.3 

30 

Mar.'ll 

Target 

Q.4 

30 

Jun.'ll 





To ensure 

adequate 

protection 

of the 

municipal 

assets 

including 

land and 

buildings 


% 

Implementat 
ion of a 

Service Level 

Agreement 

with all 

security 

service 

providers. 

Contract 

Management 

Report 

SLA 

available 

TBD 

100% 
Meetings 
will be 

held with 

the 

service 
provider 
to ensure 
complianc 

e. 

100%Me 
etings 
will be 

held with 
the 

service 
provider 
to ensure 
complian 

ce. 

100% 
Meeting 
s will be 

held 
with the 

service 

provider 

to 

ensure 

complia 

nce. 

100%Me 
etings 
will be 
held with 
the 

service 
provider 
to ensure 
complian 

ce. 

Good 

Governance 

To ensure 
renaming of 
villages, 
roads and 

streets 


No. of 
villages, 
roads and 

streets 

renamed 

Roads and 

Street 

Renaming 
Report 
approved by 
Council 

No 

streets or 

villages 

renamed 

2 villages 

2 roads 

2 



2 


To facilitate 
implementa 
tion of 

OHASA 

Policy and 
Strategy 


% 

development 
of OHSA 

Policy and 
Strategy 

OHASA Policy 
and Strategy 
approved by 
Council 

Draft 

policy 

available 

100% 

50% 

The draft 
policy will 
be 

submitted 
to council. 
The draft 
strategy 
will be 

50% 

The draft 
policy 
will be 

submitte 
d to 
council. 
The draft 
strategy 
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5YLGSA 

Objectives/ 

Strategies 

Budg 

et/ 

Vote 

Key 

Performance 

Indicator 

Measurement 

Source/Eviden 

ce 

Baseline 

Annual 

Target 

(2010/201 

1) 

Target 

Q.l 

30 

Sept.'lO 

Target 

Q.2 

31 

Dec.'lO 

Target 

Q.3 

30 

Mar.'ll 

Target 

Q.4 

30 

Jun.'ll 








submitted 
to council 
before 
end of 2"“^ 
quarter in 
10/11 

will be 

submitte 
d to 

council 
before 
end of 

^nd 

quarter 
in 10/11 




% 

Assessment 

of the risks 
as per’^" 

Assessment 
Report to 
Standing 
Committee 

Report 
ready for 
submissi 

on 

100% 

100% 

There will 
be signs 
indicating 
the 

location 

of 

equipmen 
ts as 
required 
dealing 
with the 
risks. 

100%The 

re will be 

signs 

indicatin 

gthe 

location 

of 

equipme 
nts as 
required 
dealing 
with the 
risks. 

100% 

There 

will be 

signs 

indicati 

ng the 

location 

of 

equipm 
ents as 
required 
dealing 
with the 
risks. 

100% 

There 
will be 
signs 

indicating 

the 

location 

of 

equipme 
nts as 
required 
dealing 
with the 
risks. 



% 

Implementat 
ion of the 

Assessment 
Report to 
Standing 

Report 
ready for 
submissi 

100% 

100% 

All service 
providers 

100% All 

service 

providers 

100% 

All 

service 

100%AII 

service 

providers 
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Objectives/ 

Budg 

Key 

Measurement 

Baseline 

Annual 

Target 

Target 

Target 

Target 

5YLGSA 

Strategies 

et/ 

Vote 

Performance 

Indicator 

Source/Eviden 

ce 


Target 

(2010/201 

Q.l 

30 

Q.2 

31 

Q.3 

30 

Q.4 

30 










1) 

Sept.'lO 

Dec.'lO 

Mar.'ll 

Jun.'ll 




assessment 

Committee 

on 


will be 

will be 

provider 

will be 




report as 




informed 

informed 

s will be 

informed 




part OHSA 




that they 

that they 

informe 

that they 








will only 

will only 

d that 

will only 








assume 

assume 

they will 

assume 








duty on 

duty on 

only 

duty on 








condition 

condition 

assume 

condition 








they sign 

they sign 

duty on 

they sign 








an 

an 

conditio 

an 








agreemen 

agreeme 

n they 

agreeme 








t to 

nt to 

sign an 

nt to 








comply 

comply 

agreem 

comply 








with 

with 

ent to 

with 








OHASA 

OHASA 

comply 

with 

OHASA 

OHASA 




% 

Compliance 

Interacte 


Meeting 

Worksho 

50% 





compliance 

Report to MM 

d with 


will be 

ping 

Impleme 





with 


national 


held with 

officials. 

ntation 





applicable 


achieves. 


National 


in terms 





archiving 




Achieves 


of 





legislation 




to arrange 


National 





and policies 




a 

workshop 

for 

officials. 


Achieves 
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5YLGSA 

Objectives/ 

Strategies 

Budg 

et/ 

Vote 

Key 

Performance 

Indicator 

Measurement 

Source/Eviden 

ce 

Baseline 

Annual 

Target 

(2010/201 

1) 

Target 

Q.l 

30 

Sept.'lO 

Target 

Q.2 

31 

Dec.'lO 

Target 

Q.3 

30 

Mar.'ll 

Target 

Q.4 

30 

Jun.'ll 

Municipal 

Institutional 

Transformati 

on 

To create an 

environmen 

t conducive 

for 

productive 

workforce 


% 

development 

of 

remuneratio 
n policy and 
strategy><''' 

Remuneration 
Policy and 
Strategy 
approved by 
Council 

Draft 

policy 

available 

100% 

50% 

Drafting 

of 

remunera 

tion 

strategy. 

50% 

Draft 
policy 
and draft 
strategy 
to be 
submitte 

d to 
council. 



Good 

Governance 

To instil an 

ethical 

culture in 

the 

organisation 


% 

establishmen 

t of an Anti- 

corruption 

Toll-Number 

Anti- 

corruption 
Toll-Number 
approved by 
Council 

Discussio 

n with 

Telkom 

in 

progress 

100% 

100% 

Discussion 

s to be 
finalised 
with 
Telkom. 





To ensure a 

conducive 

environment 

for effective 

legislative 

environment 


% facilitation of 
declaration and 
disclosure of 
interests by 

POBs and 
officials for new 
term. 

Declaration 

Register 


100% 

100% 

100% 

100% 

100% 


To promote 

organisational 

capacity 


No. of induction 
programmes on 
Code of 

Conduct, Roles 
and 

Report on 

Induction 

Programme 

Policy on 
code of 
conduct 

100% 

delivery 

100% 

reviewal 

100% 

report 

100% 

induction 

programm 

e 

100% work 
shopping 
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5YLGSA 

Objectives/ 

Strategies 

Budg 

et/ 

Vote 

Key 

Performance 

Indicator 

Measurement 

Source/Eviden 

ce 

Baseline 

Annual 

Target 

(2010/201 

1) 

Target 

Q.l 

30 

Sept.'lO 

Target 

Q.2 

31 

Dec.'lO 

Target 

Q.3 

30 

Mar.'ll 

Target 

Q.4 

30 

Jun.'ll 




Responsibilities, 
Protocol, etc. 

For new 
Councillors 








Local 

Economic 

Developmen 

t 



% work 
shopping of 
Directors and 
Managers on 
the Disciplinary 
Policy'*''' 

Training Report 

Existing 

policy 

100% 

delivery 

100% of 
reviewal 

100% of 
submission 

100% of 

training 

manual 

100% 

workshops 
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4.6 Strategic Management 


5YLGSA 

Objectives/ 

Budget/ 

Vote 

Key Performance 
Indicator 

Measurement 

Baseline 

Annual 

Target 

Q.l 

30 Sept 
'10 

Target 

Q.2 

31 Dec 
'10 

Target 

Q.3 

30Mar 

'11 

Target 

Q.4 

30Jun 

'11 

Strategies 

Source/Eviden 

ce 

Target 

(2010/2011 

J 

Basic Service 
Delivery and 
Infrastructure 

To create an 
accountable and 
transparent 
government 


% referral of service 
delivery/queries 
raised through the 
Presidential Hotline 
and others 

Service 

Delivery 

Queries 

Report to 

Portfolio 

Committee 

09/10 

Service 

Delivery 

Queries 

Report 

100% 

100% 

100% 

100% 

100% 

To improve 
organisational 
efficiency and 
effectiveness 


% of municipal turn- 
around strategy 

Municipal turn- 
around 
strategy to 
Portfolio 
Committee 

Assessment 
Report of 
municipalitie 
s in South 
Africa. 

100% 

100% 1=' 
quarterly 
report 

100% 2"" 
quarterly 
report 

100% 3'" 
quarterly 
report 

100% 4>h 
quarterly 
report 

To create requisite 
town planning 
conditions for 
growth and 
development 


% township 
establishment in 
Roossenekal 

Township 
establishment 
Report to 
Council 

SDF 

100% 

Lodging 
of an 
applicatio 
n by the 
Municipali 

ty- 

Applicatio 

n 

Circulatio 
n (i.e. 

Conducti 
ng of 
environm 

ental 

impact 

assessm 

ent, 

Geo-tech 

survey, 

topograp 

hic 

survey & 
Lay out 

Possible 

amendm 

ents of 
the lay- 
out plan 
and 

eventual 
adoption 
of plan. 

Lodging 

of 

diagra 

ms to 

the 

Survey 

or 

General 

office 

for 

endors 

ement 
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5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key Performance 
Indicator 

Measurement 

Source/Eviden 

Baseline 

Annual 

Target 

Target 

Q.1 

Target 

Q.2 

Target 

Q.3 

Target 

Q.4 

ce 

(2010/2011 

J 

30 Sept 
'10 

31 Dec 
'10 

30Mar 

'11 

30 Jun 
'11 








externally 

& 

internally) 

to 

relevant 

sector 

departme 

nts, 

Telkom, 

Eskom, 

neighbour 

ing 

Municipali 
ties etc. 

(for4 

weeks) 

Advertise 

ment for 
objection 

s 

(28 

days).lf 
objection 
s lodged. 

drawing 

(3 

Months) 


& 

registra 

tion. 

Roll 

Over to 

2011/1 

2 year 

QUART 

ER5 

Remov 

al of 

restricti 

ve 

conditi 

ons on 

the title 

deed. 

Compli 

ant 

with 
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5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key Performance 
Indicator 

Measurement 

Source/Eviden 

Baseline 

Annual 

Target 

Target 

Q.1 

Target 

Q.2 

Target 

Q.3 

Target 

Q.4 

ce 

(2010/2011 

J 

30 Sept 
'10 

31 Dec 
'10 

30Mar 

'11 

30 Jun 
'11 








applicatio 
n send to 

tribunal 

for 

hearing & 
decision 

(for3 

months). 

In cases 

of 

possible 
appeal by 

owner 

/objector, 
applicatio 
n will be 

sentto 

MEC for 

final 

decision 

(for 12 
months). 



pre- 

procla 

mation 

conditi 

ons. 

Openin 
gof a 

Townsh 

ip 

register 

(3 

Months 

) 

QUART 

ER6 

Registr 

ation of 

the 

townshi 

P 

(8 
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5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key Performance 
Indicator 

Measurement 

Source/Eviden 

Baseline 

Annual 

Target 

Target 

Q.1 

Target 

Q.2 

Target 

Q.3 

Target 

Q.4 

ce 

(2010/2011 

J 

30 Sept 
'10 

31 Dec 
'10 

30Mar 

'11 

30 Jun 
'11 











weeks). 

Council 

Places 

Procla 

mation 

Notice 

(5 

weeks) 


% township 
establishment in 
Groblersdal 

Township 
establishment 
Report to 
Council 

SDF 

100% 

Lodging 
of an 
applicatio 
n by the 
Municipali 

ty- 

Applicatio 

n 

Circulatio 
n (i.e. 
externally 
& 

internally) 

to 

relevant 

Conducti 
ng of 
environm 

ental 

impact 

assessm 

ent, 

Geo-tech 

survey, 

topograp 

hic 

survey & 
Lay out 
drawing 

(3 

Months) 

Possible 

amendm 

ents of 
the lay- 
out plan 
and 

eventual 
adoption 
of plan. 

Lodging 

of 

diagra 

ms to 

the 

Survey 

or 

General 

office 

for 

endors 

ement 

& 

registra 

tion. 

Roll 
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5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key Performance 
Indicator 

Measurement 

Source/Eviden 

Baseline 

Annual 

Target 

Target 

Q.1 

Target 

Q.2 

Target 

Q.3 

Target 

Q.4 

ce 

(2010/2011 

J 

30 Sept 
’IO 

31 Dec 
'10 

30Mar 

'11 

30 Jun 
'11 








sector 

departme 

nts, 

Telkom, 

Eskom, 

neighbour 

ing 

Municipali 
ties etc. 

(for4 

weeks) 

Advertise 

ment for 
objection 

s 

(28 

days).lf 
objection 
s lodged, 
applicatio 
n send to 

tribunal 

for 

hearing & 



Over to 

2011/1 

2 year 

QUART 

ER5 

Remov 

al of 

restricti 

ve 

conditi 

ons on 

the title 

deed. 

Compli 

ant 

with 

pre- 

procla 

mation 

conditi 
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5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key Performance 
Indicator 

Measurement 

Source/Eviden 

Baseline 

Annual 

Target 

Target 

Q.1 

Target 

Q.2 

Target 

Q.3 

Target 

Q.4 

ce 

(2010/2011 

J 

30 Sept 
'10 

31 Dec 
'10 

30Mar 

'11 

30 Jun 
'11 








decision 

(for3 

months). 

In cases 

of 

possible 
appeal by 

owner 

/objector, 
applicatio 
n will be 

sentto 

MEC for 

final 

decision 

(for 12 
months). 



ons. 

Openin 
gof a 

Townsh 

ip 

register 

(3 

Months 

) 

QUART 

ER6 

Registr 

ation of 

the 

townshi 

P 

(8 

weeks). 

Council 
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5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key Performance 
Indicator 

Measurement 

Source/Eviden 

Baseline 

Annual 

Target 

Target 

Q.1 

Target 

Q.2 

Target 

Q.3 

Target 

Q.4 

ce 

(2010/2011 

J 

30 Sept 
'10 

31 Dec 
'10 

30Mar 

'11 

30 Jun 
'11 











Places 

Procla 

mation 

Notice 

(5 

weeks) 

Tofacilitate future 
developments in 
strategic 

management areas 

R2, 000,0 
00, 

00. 

% of land tenure 
upgrade in 
Monsterloose and 
Motetema area. 

Report on 

Land tenure 
upgrade in 
Monsterloose 
and Motetema 
area approved 
by Council. 

Land Audit 

available 

100% 

50% 

25% 

15% 

10% 

Municipal 

Institutional 

Transformation 

To encourage 
appropriate use of 
land 


% audit of current 
land uses in 
Groblersdal and 
Roossenekal^''' 

Land uses 
report to 

Council 

Land Audit 

Report 

available. 

100% 

100% 
audit of 
land use 

100% 
audit of 
land use 

100% 
audit of 
land use 

100% 
audit of 
land use 


% implementation 
of remedial action 
based on the audit 
of land uses 

Land uses 
report to 

Council 

New 

Indicator 

100% 

Preparati 
on for 
remedial 
action 

40% 

40% 

20% 

To promote planned 
land uses for 
economic growth 


% review of town 
planning schemes, 
etc. 

Reviewed 
Planning 
Schemes, etc, 
approved by 
Council 

SDF 

100% 

100% 

100% 

100% 

100% 

To ensure 
implementation of a 
comprehensive 
human settlement 
policies 


% developed of a 
Housing Master 

Plan 

Housing 

Master Plan 
approved by 
Council 

SDF 

100% 

Outsourc 
ethe 
review of 
the town 
planning 

Executio 
n of 
review 

Executio 
n of 
review 

Executio 
n of 
review 
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5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key Performance 
Indicator 

Measurement 

Source/Eviden 

Baseline 

Annual 

Target 

Target 

Q.1 

Target 

Q.2 

Target 

Q.3 

Target 

Q.4 




ce 


(2010/2011 

J 

30 Sept 
'10 

31 Dec 
'10 

30Mar 

'11 

30 Jun 
'11 








scheme 

in 

accordan 
ce to 
supply 
chain 
policy & 
MFMA 
regulation 
s. 





To improve the 

Land Audit System 


% development of a 
comprehensive 
Geographic 
Information System 
(GIS). 

GIS approved 
by Council 

Manual 

system 

available 

100% 

Municipali 
ty to be 
allowed 

GIS 

access 

through 

the 

District 

Municipali 

tyGIS. 

Personn 
el to the 
deployed 
to local 
Municipa 
lities for 
GIS 

operatio 

n 

Relevant 

Personne 

1 to be 
trained 
for GIS 
operation 
(i.e. town 
planner). 





% review of the 
valuation roll 

Supplementar 
y Valuation 

Roll approved 
by Council 

Valuation 

Roll 

100% 

100% 

100% 

100% 

100% 

Basic Service 
Delivery and 
Infrastructure 

To improve the 
economic and 
social growth. 


Time taken to 
approve rezoning 
and sub-division 
applications 

Service 

Delivery 

Report to 

Portfolio 

Committee 

Town 

Planning 

Schemes 

100% 

90 days 

90 days 

90 days 

90 days 




Time taken to 

Service 


28 day 

28 

28 

28 

28 
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5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key Performance 
Indicator 

Measurement 

Source/Eviden 

Baseline 

Annual 

Target 

Target 

Q.1 

Target 

Q.2 

Target 

Q.3 

Target 

Q.4 

ce 

(2010/2011 

J 

30 Sept 
'10 

31 Dec 
'10 

30Mar 

'11 

30 Jun 
'11 




approve building 
plans 

Delivery 

Report to 

Portfolio 

Committee 








No. of non- 
compliant buildings 
fined as per 

National Building 

Act and Regulations 

Service 

Delivery 

Reportto 

Council 



Formulat 

e a 

systemati 

c 

relationsh 
ip with 
the Legal 
Advisor 
and a 
register of 
fined 
people. 




To improve 
customer care and 
Batho Pele 

Principles 


No. of customer 
care surveys 
conducted 

Customer care 
Survey Report 
to Council 

Customer 
Care Survey 
for 09/10 
available 

2 

1 Snap 
Survey 


1 

Intensive 
Custome 
r Care 
Survey 


To promote 
development of 
integrated human 
settlements 


% development of a 
management 
strategy on 
municipal land 
including the 
formalisation 
process 

Informal 
Settlements 
report to 

Council 

Land Audit 

Report 

available 

100% 

30% 

30% 

20% 

20% 



% implementation 
of SLA on the 
informal settlements 

Informal 
Settlements 
report to 

Meetings 

with 

traditional 

100% 

30% 

meetings 

with 

30% 
signing 
for SLA 

20% 
impleme 
ntation of 

20% 

impleme 

ntation 
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5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key Performance 
Indicator 

Measurement 

Source/Eviden 

Baseline 

Annual 

Target 

Target 

Q.1 

Target 

Q.2 

Target 

Q.3 

Target 

Q.4 

ce 

(2010/2011 

J 

30 Sept 
'10 

31 Dec 
'10 

30Mar 

'11 

30 Jun 
'11 




with Traditional 
Leaders 

Council 

leaders for 
08/09 


traditional 

leaders 

with 

traditiona 

1 leaders 

SLA 

ofSLA 

To promote land 
restitution 


No. of the 
recommendations 
of the Land Audit 
Report 
implemented 

Land Audit 
report to 

Council 

Land Audit 

Report 

available 

2 

100% 
Implemen 
tation of 
Land 
audit 

100% 
Impleme 
ntation of 
Land 
audit 

100% 
Impleme 
ntation of 
Land 
audit 

100% 
Impleme 
ntation 
of Land 
audit 

Good 

Governance 

To ensure 
preparation of 
GRAP/GAMAP/GA 
AP standards 
annual financial 
statements 


% progress made 
towards Preparation 
of Annual Financial 
statements in 
accordance with 
GRAP/GAMAP/GA 
AP standards 

Land Audit 
Report 
approved by 
Council 

Land audit 

report 

available 

100% 

100% 

100% 

100% 

100% 


% progress made 
towards SDBIP 
components 1, 2 
and 5 developed in 
terms of Circular 13 
oftheMFMA 

SDBIPs 
approved by 
the Mayor 

SDBIP’s for 

09/10 

available 

100% 

Develop 
ment of 
the 

SDBIP 

and 

approval 
by Mayor 


100% 


To ensure effective 
and integrated 
municipal planning 


% alignment of 
community needs 
and priorities into 
the IDP and Budget 

IDP and 
budget 
approved by 
Council 

09/10 

Budget/IDP 

available 

100% 

Establish 
ment of 
the IDP 
Forum. 

Analysis 
Phase of 
the IDP. 

Draft IDP 
to 

Councih 
for Public 
Participat 
ion. 

IDP 

approval 

by 

Council. 

To coordinate 
strategic reporting 
and compliance 


Review and 
implementation of 
the Audit Charter 

Performance 
Reports to 
Council 

09/10 

Performanc 
e Report 

4 

ist 

Quarterly 
Report to 

2nd 

Quarterly 
report to 

3rd 

Quarterly 
Report to 

4th 

Quarterl 
y Report 


54 


5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key Performance 
Indicator 

Measurement 

Source/Eviden 

Baseline 

Annual 

Target 

Target 

Q.1 

Target 

Q.2 

Target 

Q.3 

Target 

Q.4 

ce 

(2010/2011 

J 

30 Sept 
'10 

31 Dec 
'10 

30Mar 

'11 

30 Jun 
'11 


towards 

performance 




available. 


the Audit 
Committe 

e 

the Audit 
Committ 

ee 

the Audit 
Committe 

e. 

to the 
Audit 
Committ 

ee. 


No. Of performance 
assessment reports 
submitted to other 
spheres of 
government 

Performance 
Reports to 
Council 

09/10 

Performanc 

e 

Assessment 

Report 

available. 

4 

ist 

Performa 

nce 

Assessm 

ent 

Report to 
DPLG. 

2nd 

Assessm 

ent 

Report to 
DPLG. 

3rd 

Assessm 

ent 

Report to 
DPLG. 

4th 

Assess 

ment 

Report 

to 

DPLG. 


To coordinate 
strategic reporting 
and compliance 
towards 
performance 


% Compilation of 
the Annual Report 

2008/09 

Annual Report 
available 

2008/09 

Annual 

Report 

available 

100% 

Preparati 
on and 
gatherin 
gof 

informati 

on. 

Compila 
tion of 

the 

Annual 

Report. 

Adoptio 
n of 

draft 

Annual 

Report 

and 

referral 

tothe 

Oversig 

ht 

Committ 

ee. 

Approv 
al of the 

Annual 

Report 

by 

Council 

Local Economic 
Development 

To support local 
economy 

R500 

000,00 

No. of hawkers 
stalls built in 
Roossenekal and 
Groblersdal 

Report to 
Council 

LED 

Strategy 

Hawker 
stalls in 
Roossen 
ekal and 
Groblers 
dal. 

advertise 

ment 

Appoint 
ment of 
service 
provider 

Building 

of 

hawkers 
stalls in 
Groblers 
dal and 

Building 

of 

hawkers 
stalls in 
Groblers 
dal and 


55 


5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key Performance 
Indicator 

Measurement 

Source/Eviden 

Baseline 

Annual 

Target 

Target 

Q.1 

Target 

Q.2 

Target 

Q.3 

Target 

Q.4 




ce 


(2010/2011 

J 

30 Sept 
'10 

31 Dec 
'10 

30Mar 

'11 

30 Jun 
'11 










Roossen 

Roossen 










ekal 

ekal 




No. OfSMME’s 

Report to 

SMME’s 

100 

preparati 

30 

40 

30 




trained 

Council 

trained for 

08/09 

available 


on of 
training 

Training 

training 

training 




No. OfSMME’s 

Reportto 

No of 

10 

Data 

4 

3 

3 




linked to 

Council 

SMME’s 


collection 







established or 
formal businesses 


transecting 
with the 









transacting with the 
municipality 


municipality 
for 08/09 
available 









Review LED 


LED 

Reviewed 

Advertise 

Appoint 

Reviewal 

Approval 




Strategy 


strategy 

LED 

ment 

ment of 

of 

of 







strategy 


service 

provider 

strategy 

strategy 

by 

council 


To contribute to job 


No. of jobs created 

Council 

No of jobs 

100 

data 

40 

40 

20 


creation and 


through LED and 

Resolution 

created 


collection 





poverty alleviation 


EPWP 


through 

LED for 











08/09 

Available 







To lead the 


% Coordination of 

IGR Report 

IGR report 

100% 

100% 

100% 

100% 

100% 


development of a 


IGR forumsxvii 


08/09 

coordinat 

coordina 

coordin 

coordina 

coordin 

Good 

Governance 

horizontal and 




available 

ion of 

tion of 

ation of 

tion of 

ation of 

vertical Integrated 
Development Plan 





IGR 

forum 

IGR 

forum 

IGR 

forum 

IGR 

forum 

IGR 

forum 


(IDP) through a 


% Reviewthe IDP 

Council 

IDP 

Reviewed 

Establish 

Analysis 

Draft IDP 

IDP 


guided business 


documentfor 

resolution 

document 

IDP for 

ment of 

Phase of 

to 

approval 
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5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key Performance 
Indicator 

Measurement 

Source/Eviden 

Baseline 

Annual 

Target 

Target 

Q.1 

Target 

Q.2 

Target 

Q.3 

Target 

Q.4 

ce 

(2010/2011 

i 

30 Sept 
’IO 

31 Dec 
'10 

30Mar 

'11 

30 Jun 
'11 


planning process 


2011/2012 


for 10/11 
available 

2011/2012 

the IDP 
Forum. 

the IDP. 

Councih 
for Public 
Participat 
ion. 

by 

Council. 

To provide effective 
coordination of 
Internal audit 
processes 


No. Of Internal 

Audit Committee 
reports submitted 

Quarterly 
reports 
submitted to 

MM 

Audit 
committee 
reports 
available for 
09/10 

4 

ist 

quarterly 
report 
submitted 
to Council 

2nd 

quarterly 

report 

submitte 

dto 

Council 

3rd 

quarterly 
report 
submitte 
d to 

Council 

4th 

quarterly 

report 

submitte 

dto 

Council 


% Review of a 
municipal wide risk 
management 
strategy 

Council 

resolution 

Municipal 
wide risk 
managemen 
t strategy 
available for 
09/10 

100% 

Reviewal 
of a 

municipal 
wide risk 
managem 
ent 

strategy 

Approval 

of 

municipa 

1 wide 
strategy 



To mitigate against 
threats to 

organisational risks 


% Implementation 
of municipal wide 
risk management 
strategy 

Quarterly 
reports to 
Municipal 
Manager and 
Council 

Municipal 

wide 

managemen 
t strategy 
available 

100% 
implemen 
tation of 
the 

strategy 



Impleme 

ntation of 

municipal 

wide risk 

manage 

ment 

strategy 

Impleme 

ntation 

of 

municip 
al wide 
risk 

manage 

ment 

strategy 

Good 

Governance 

To enhance the 
provision of risk 
assurance services 
and delivery thereof 


% Risk and control 

assessments 

performed 

Quarterly 
reports to 
Council 

Riskand 
control 
assessment 
of 09/10 
available 

100% 

100% 

workshop 

on 

identificati 
on of 

100% 
impleme 
ntation 
on risk 
and 

100% 
impleme 
ntation 
on risk 
and 

100% 
impleme 
ntation 
on risk 
and 
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5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key Performance 
Indicator 

Measurement 

Source/Eviden 

Baseline 

Annual 

Target 

Target 

Q.1 

Target 

Q.2 

Target 

Q.3 

Target 

Q.4 

ce 

(2010/2011 

J 

30 Sept 
'10 

31 Dec 
'10 

30Mar 

'11 

30 Jun 
'11 








risks 

control 

assessm 

ent 

control 

assessm 

ent 

control 

assessm 

ent 



% Monitoring of 
mitigating actions 

Quarterly 
reports to 
Council 

Monitoring 

of 

mitigating 
action for 
09/10 
available 

100% 

100% 

100% 

100% 

100% 

Municipal 

Institutional 

Transformation 

Coordination of 
programme of 
meetings of Troika 
and full time 
councillors 


Programme of 

Troika meetings 
and full time 
councillors 

Programme of 
Troika 

meetings and 
full time 
councillors 
submitted to 
the Mayor 

Meetings of 
Troikaand 
full time 
councillors 
for 09/10 

12 

3 

3 

3 

3 

To ensure adequate 
reporting of the 
2006-2011 political 
term 


No. of Term (2006- 
2011) Reports 
developed 

Term (2006- 
2011) Report 
approved by 
Council 

Service 
delivery 
report for 
09/10 
available 

100% 

2006/11 

report 

develope 

d 

Data 

collection 

Compilat 
ion of 
report 

Report 
submitte 
d to 
council 
for 

approval 
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4.7 Legal Services 



Obiectives/ 

Budget/ 

Vote 

/Ce|f Peiiqmance 
Indicator 

Measurement 

Baseline 

Annual 

Target Q.l 
30 Sept '10 

Tainet0.1 

Target Q.l 
30 Mar '11 

Target Q.l 
30Jun'll 

5YLGSA 

Strategies 

Source/Evidence 

Target 

(2010/20113 

31 Dec '10 


To review the 
Delegation 

System 


% review of the 
Delegation 

System 

Council 

Resolution 

Previou 

s 

delegati 
on of 
powers 

100% 

delivery 

100%of 

reviewal 

100% of 
draft for 
comment 
by 

directors 

100% 
consolidat 
e report 
for 

submissio 
n to MM 

100% 

submissio 

nto 

Council 

To build capacity 
of existing 
section 79 
Committee 


No. of capacity 
building 
programmes 
conductedfor 79 
Committees 

Council 

Resolution 

Structur 
e exists 

100% 

delivery 

100% 

reviewal 

of 

structure 

100% 

preparing 

draft 

100% 
submissi 
on to 
council 

100% 
Submit/re 
ceive 
council r 
resolutio 

n 

Good 

Governance 

Toestablish a 
Municipal Public 
Accounts 
Committee 


Established 
Municipal Public 
Accounts 

Committee 

Council 

Resolution 

existing 

committ 

ee 

100% 

delivery 

100% 

reviewal 

of 

existing 

structure 

100% 

preparing 

draft 

100% 
submissi 
on to MM 
for 

comment 

100% for 

council 

approval 

Basic Service 
Delivery and 
Infrastructure 

To facilitate 
township 
establishment in 
Roossenekal and 
Groblersdal 

R400, 000.00 

In-house 

(Groblersdal) 

% legal 

objections raised 
on township 
establishment in 
Roossenekal and 
Groblersdal 

Council 

Resolution 

new 

100% 

delivery 

100% on 
consultatio 

n 

meetings 

100% on 
consolidati 
ng report 

100% on 
submissio 
nto MM 

100% on 
possible 
implement 
ation 


Finalise 
separation of 
powers and 
functions 


% development of 
the New 
Governance 

Model 

Council 

resolution 

policy 

100% 

delivery 

100% on 

draft 

policy 

100% of 
submissio 
n to 
council 

100%of 

consolidati 

on 

100% 

possible 

implement 

ation 


59 


5YLGSA 

Objectives/ 

Strateaies 

Budget/ 

Vote 

Key Performance 
Indicator 

Measurement 

Source/Evidence 

Baseline 

Annual 

Taiget 

{2010/20111 

Target Q.l 
30 Seot '10 

Target Q.l 
31 Dec '10 

Target Q.l 
30 Mar '11 

Target Q.l 
30 Jun '11 










Good 

Governance 

To develop a 

M&E framework 
for management 
of lease 
agreements 


% review of 
existing lease 
agreements, 
contracts and 

SLAs 

Review Report 
Lease 

Agreements, 

Contracts 

SLAs>‘''iii 


100% 

delivery 

100% 

renewals 

100% 
submissio 
nto MM 

100% of 
contracts 
and SLA 
reviewal 

100% 
submissio 
n of report 
to MM 


% develop a M&E 
Framework for all 
lease agreements 
and contracts 

M&E Framework 
approved by 
Council 


100% 

delivery 

100% 

draft 

framework 

100% 

submissio 

nto 

departmen 

ts 

100% 

consolidati 

on 

100% final 
draft 

To ensure 
adequate 
enforcement of 
by-laws 


No. of existing By- 
Laws and Policies 
reviewed 

Council 

Resolution 

Existing 

/non- 

existing 

100% 

delivery 

100% 

reviewal 

100% 

recommen 

dation for 
alterations 

100% 

facilitate 

the 

drafting of 
non 

existing 

bylaws 

and 

policies 

100% 
submissio 
n of new 
bylaws 
and 

policies 

To ensure 
preparation of 
GRAP/GAMAP/G 
AAP standards 
annual financial 
statements 


No. of quarterly 
reports on MFMA, 
NT and legal 
compliance 
requirements 

Quarterly Report 

Present 

reports 

100% 

delivery 

100% 

consultatio 

ns 

100% of 

investigati 

on 

100% of 
submissio 

n 

100% of 
final report 

To ensure a 

conducive 

environment for 

effective 

legislative 

environment 


No. of a 
comprehensive 
report on existing 
litigation against 
the municipality 

Report on 
existing litigation 
casesxix 

Existing 

register 

100% 

delivery 

100% on 
reviewal 

100% of 

investigati 

on 

100% of 
report 

100% of 

implement 

ation 

To promote 


No. of induction 

Report on 

Policy 

100% 

100% 

100% 

100% 

100% 
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5YLGSA 

Objectives/ 

Strateaies 

Budget/ 

Vote 

Key Performance 
Indicator 

Measurement 

Source/Evidence 

Baseline 

Annual 

Taiget 

/2010/2011i 

Target Q.l 
30 Seot '10 

Target Q.l 
31 Dec ’IO 

Target Q.l 
30 Mar ’ll 

Target Q.l 
30 Jun ’ll 











organisational 

capacity 


programmes on 
Code of Conduct, 
Roles and 
Responsibilities, 
Protocol, etc. For 
new Councillors 

Induction 

Programme 

on code 
of 

conduct 

delivery 

reviewal 

report 

induction 

programm 

e 

work 

shopping 
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4.8 Office of the Mayor 


5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key Performance 
Indicator 

Measurement 

Source/Evidence 

Baseline 

Annual 

Target 

(10/11) 

Target 

Q.l 

SOSeplO 

Target Q.2 
SlDeclO 

Target Q.3 
SOMarll 

Target 

Q.4 

30Junll 

Good 

Governance 

To promote a 
culture of 
teaching and 
learning 


No. of visits to 
local high 
schools 

Report to MM 

New 

Indicator 

2 

1 


2 



No. of school 
shoes/uniform 
donated to PDI 
learners’'’' 

Receipts of 
acknowledgment 
from Principals 

New 

Indicator 

500 

100 

100 

300 


To provide 
adequate to 
deepening 
democracy 
through Mayoral 
Road shows, 
Public 

Meetings, and 
IGR 

engagements 


No. of road 
shows, public 
meetings, etc 
attended by the 
Mayor 

Outreach report to 
Standing Committee 

TBD 

12 

3 

3 

3 

3 


No. oflGR 
meetings 
attended by the 
Mayor 

IGR reportto MM 

TBD 

4 

1 

1 

1 

1 


No. of the State 
of the 

Municipality 

address 

conducted 

Speeches approved 
by the Mayor 

TBD 

1 



1 


Basic 

Service 
Delivery and 
Infrastructure 

To develop an 

effective 

perception 

management 

strategy 


No. of press 
releases issued 
for requests 
received 

Newspaper clips 
submitted to the MM 

TBD 

12 

3 

3 

3 

3 


No. of press 
conferences held 
for requests 
received 

Report submitted to 
the MM 

TBD 

4 

1 

1 

1 

1 


No. of speeches 

Speeches approved 

TBD 

8 

2 

2 

2 

2 
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5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key Performance 
Indicator 

Measurement 

Source/Evidence 

Baseline 

Annual 

Target 

Target 

Q.l 

Target Q.2 
SlDeclO 

Target Q.3 
SOMarll 

Target 

Q.4 







(10/11) 

SOSeplO 



30Junll 




produced 

by the mayor 








Provide Mayoral 
support to 
Traditional 
leaders, Youth, 
Disabled and 
Elderly 


% creation of a 
Mayoral Fund 

AFS to Council 

TBD 

1,000,000 


1,000,000 




Amount of 

Mayoral Fund 
money raised 
from the private 
sector 

Quarterly reports 
approved by the 

Mayor 

TBD 

4 

1 

1 

1 

1 


No. of meetings 
held with 
traditional 
leaders 

Youth Summit report 

TBD 

1 



1 



No. of Youth 
summits held 

Summit report to 
Standing Committee 

TBD 

10 




10 


No. of Youth 
benefiting from 
the Mayoral 
Bursary 

Payment receipts 
from institutions 

TBD 

2 


1 


1 


No. of disability 
organisations 
supported by the 
Mayor 

Report submitted to 
Standing Committee 

TBD 

2 


1 

1 



No. of aged 
organisations 
benefiting from 
the Mayoral Fund 

Report submitted to 
Standing Committee 

TBD 

2 



2 


Good 

Governance 

To promote 
good 

governance 


No. of 

performance 
coaching 
sessions held 
between the 

Mayor and 

Coaching notes 
approved by the 

Mayor 

TBD 

4 

1 

1 

1 

1 
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5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key Performance 
Indicator 

Measurement 

Source/Evidence 

Baseline 

Annual 

Target 

Target 

Q.l 

Target Q.2 
SlDeclO 

Target Q.3 
SOMarll 

Target 

Q.4 







(10/11) 

SOSeplO 



30Junll 




Municipal 

Manager 









No. of meetings 
held between the 
Mayor and 
members of the 
Executive 
Committee 

Minutes approved 
by the Mayor 

TBD 

4 

1 

1 

1 

1 


% Of public 
complaints that 
are received by 
the office of the 
Mayor resolved 
by departments 

Quarterly reports 
approved by the 

Mayor 

New 

indicator 

100% 

100% 

100% 

100% 

100% 
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4.9 Office of the Speaker 


5YLGSA 

Obiectivesl 

Budget/ 

Kef Performance 

Measurement 

Baseline 

Annual 

TarQet 

Target 

Target 

Q.1 

30 

Mar.'ll 

Target 

Q.1 

30 

Jun.'ll 

Strategies 

Vote 

Indicator 

Source/Evidence 

Target 

(2010/2011) 

Q.1 

30 

Sept'lO 

Q.1 

31 

Dec.'lO 

Municipal 

Institutional 

Transformation 

To improve 
oversight and 
accountability 


No. of MPAC/ Oversight 
Committee trained on 
PMS 

Training Report 
approved by the 
Speaker 

New 

Indicator 

TBD 

TBD 

TBD 

TBD 

TBD 


No. of ward committees 
trained 

Training Report 
approved by the 
Speaker 

New 

Indicator 

TBD 

TBD 

TBD 

TBD 

TBD 

Good Governance 

To improve 
oversight and 
accountability 


No. of Oversight Visits 
conducted xxii 

Oversight Reports 
approved by the 
Speaker 

New 

Indicator 

4 

1 

1 

1 

1 


No. Of local study tours 
conducted on portfolio 
committees 

Council Resolution 

New 

indicator 

2 


1 

1 



% Development of a 
report on alternative 
governance models 

Council Resolution 

New 

indicator 

100% 


100% 




No. Of oversight visits 
conducted 

Council Resolution 

TBD 

4 

1 

1 

1 

1 

Good Governance 

To enhance 
accountability and 
transparency 


No. Of compliance 
reports on the 
implementation of 

Council resolution 
submitted 

Council Resolution 

New 

Indicator 

4 

1 

1 

1 

1 


% development of an 
integrated programme 
of ward committees and 
CDWs 

Report approved by 
the Speaker 

New 

indicator 

100% 


100% 
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5YLGSA 

Objectives/ 

Strategies 

Budget/ 

Vote 

Key Performance 
Indicator 

Measurement 

Source/Evidence 

Baseline 

Annual 

Target 

(2010/2011) 

Target 

Q.l 

30 

Sept’lO 

Target 

Q.l 

31 

Dec.'lO 

Target 

Q.l 

30 

Mar.'ll 

Target 

Q.l 

30 

Jun.’ll 




% establishment of the 
Junior Council 

Council Resolution 

New 

indicator 

100% 


100% 




No. of Junior Council 
meetinps held 

Junior Council 
meetings held 

New 

indicator 

2 


1 


1 

Basic Service 
Delivery and 
Infrastructure 

To contribute to 

community 

empowerment 


No. of heritage events 
held 

Events reports 
submitted to MM 

New 

indicator 

2 


1 


1 


No. of Victim 
Empowerment 
workshops held 

Events reports 
submitted to MM 

New 

indicator 

2 


1 


1 


No. of moral 

regeneration campaigns 
held 

Campaigns report 
submitted to MM 

New 

indicator 

1 


1 




The REDS due diligence report will provide a comprehensive analysis and possible impllcations of the intended electricity distribution process. 

" The Legal Advisor will review existing litigation cases and provide meaningful legal advice on how Council should proceed on these cases. 

The department will ensure visible improvement in satisfaction levels recorded in the customer survey. 

''' The department would provide quarterly reports to the Standing Committee on Technical Services on progress made towards preserving existing infrastructure to enjoy 
the lifespan benefits of such infrastructure. 

Data cleansing will entail a significant reduction in a number of transactions that are affected by inaccurate information. 

The department will liaise with the external organisations such as trees for Africa to encourage the greening of the municipal area as part of efforts to reduce the carbon 
footprint and militate against the effect of global warming. 

The department would facilitate a process of grading of existing B&Bs, Guest Houses, etc by the grading authority. This facilitation would entail organising consultation 
meetings between the B&Bs, Guest Houses, Lodges, etc and SA Tourism. 
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Simple cases are cases, which do not usually result in dismissals, e.g. written warnings, etc. 

Complex cases are serious cases, which usually result in dismissals. 

The department should develop agreements and mechanisms to improve working relations with organised labour in the municipality in order to reduce labour conflicts 
and unnecessary industrial actions. 

The department will attach a list of ICT support services and turn-around times such services. This will include amongst others (i) reduction in down-time, turn-around 
times on hardware support and risk management. 

Section 16 of the Fire Brigade Services Act 99 of 1987; e.g. Fire signage (TT29), fire extinguishers unlocked (TT38), stoppers to be installed, all ventilated smoke and 
draught doors must be reinstated (TT45), etc 

The remuneration philosophy and strategy should make recommendation on the remuneration processes and salary curve. 

The Legal Advisor will conduct a workshop on the Disciplinary Policy to Directors and Managers in order to create a conductive labour environment geared towards a 
productivity working environment. 

The audit of land uses entail establishing the level of compliance on current land uses and reioning permission with specific reference to B&Bs, Guest Houses, Lodges 
and other business applications in Groblersdal and Roossenekal areas. 

’'''' The department will develop a management plan on informal settlements. The management will culminate into the signing of SLAs with the traditional authorities in 
affected areas in orderto reduce the growth existing settlements. 

The department will ensure that all managers participate in their sector specific IGR structures. 

The Legal Advisor will provide a comprehensive report on legality of existing lease agreements, contracts and Service Levels Agreements with other spheres of 
government, agencies and individuals including operational efficiencies and revenue enhancement opportunities. 

The Legal Advisor will review existing litigation cases and provide meaningful legal advice on how Council should proceed on these cases. 

The Office of the Mayor together with Social Development will engage local business community and other providers to source contributions towards the schools shoes 
and uniform as identified by chosen schools. 

The municipality would establish an Oversight Committee that would serve as a Municipal Public Accounts Committee (MPAC) to develop an oversight report on the 
annual report and perform other functions as contained in their terms of reference. 


67 




68 



